FIVE YEAR STRATEGIC PLAN
Breckenridge Police Department

2017 – 2022

Welcome to the
Breckenridge Police Department’s
Five Year Strategic Plan (2017 – 2022)
This is the third iteration of our
Department’s Strategic Plan,
after its creation in 2015. This
plan reflects the Department’s
efforts to assess our delivery of
police services for the past year,
and our efforts to formulate a
strategic direction for our future.
This evaluation was completed
while considering the needs of the
Breckenridge community, with
special consideration given to the
Department’s Mission and Vision.
From our annual assessments, we
set Initiatives (goals) and
Short-term Actions (objectives) to
guide our direction and decision
making for the future. In 2015,
the Department formulated seven
Initiatives that were supported
by 31 Short-term Actions. The
2016 Strategic Plan included
eight Initiatives and 37 Short-
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term Actions. The Plan for 2017
contains nine Initiatives and 29
Short-term Actions. As each
Initiative or Action is completed, it
will be removed from the following
year’s plan, then replaced with new
goals and objectives. As a result
of the Strategic Plan spanning five
years, many Initiatives and Actions
will be carried from one year to
the next to be completed.
The 2017 Strategic Plan represents
the Department’s ongoing
commitment to improve the
manner in which we serve. The
Breckenridge Police Department
is a professional law enforcement
agency that continually seeks to
meet the challenges of serving and
protecting the residents and guests
of our dynamic resort community.
The practice of trust and respect
underlies our Department’s

Mission Statement. Boiled down,
the mission of the Breckenridge
Police Department is to provide
outstanding police services in
partnership with the community,
and to improve the quality of
life for residents and guests. Our
mission allows us to work together
to preserve and enhance the Town’s
unique quality of life for those who
live, work, or visit through active
partnerships and problem solving
built on mutual trust and respect.
In short, the members of the
Breckenridge Police Department
are committed to improving the
quality of life for everyone in our
community. Our Strategic Plan
serves as the road map to guide the
Department toward that end.

Enhance police operations
to more effectively and
productively serve the
community
•
•

•

•
•
•

•

•

•

Complete the process
for Department CACP
accreditation (2017)
Identify critical infrastructure
and high profile targets
within the Town limits, and
develop operational and
tactical response plans for
each, including thorough risk
assessments (2015)
Form a Task Force of police
personnel, Vail Resorts
Security personnel, and other
community stakeholders, then
develop an operational plan to
better manage, monitor, and
investigate crimes occurring on
Vail Resorts property during
the ski season (2017)
Research need for a NarcoticsFocused Detective at the
Department (2017)
Deliver a bike and ski
registration program (2016)
Evaluate the need for an
additional sworn officer
position funded through a
COPS grant (2016)
Begin a crime analysis program
to identify trends and hot spot
locations of criminal activity
and vehicle crashes (2016)
Develop a plan to reduce crime
and motor vehicle crashes,
based upon the data generated
from crime analyses (2016)
Research e-ticketing and
e-crash options, including
funding availability (2017)

Enhance the Department’s
internal training,
including tactical skills,
while continuing to
provide a high level of
service to the community

From a policing
perspective, develop
strategies to effectively
manage the increasing
number of Town guests
and special events

•

•

•

Develop a clear and
meaningful career
development program within
the Department (2015)
Research and evaluate need for
an enhanced wellness/fitness
program for Department
personnel (2016)

•

Complete a staffing study,
including an evaluation of
resource allocation, and
make recommendations for
improvement (2015)
Create a reference document
for each major annual event
to catalog vital information
regarding special concerns,
staffing requirements, and
FAQs (2017)

Develop strategies to
enhance Community
Policing efforts and
deepen the Department’s
relationship with
citizens, special interest
groups, and other Town
departments

Reduce Department
turnover by developing
strategies that will
enhance retention,
improve recruiting, and
attract quality employees

•

•

•
•

•

Obtain CIT certification for all
sworn officers and supervisors
(2016)
Evaluate first-year effectiveness
of the Downtown Unit (2017)
Develop a daily activity
reporting device, and the
accompanying procedures, to
better capture monthly data
(2016)
Increase foot and bike patrol
time, and decrease miles driven
on police vehicles (2017)

9

Initiatives set for the
Department in 2017

•
•

Research and complete a
retention study, including
historical and cost effectiveness
components (2015)
Develop a new professional
recruiting video (2015)
Implement “Employee/Officer
of the Year” program (2017)

29

Short-term Actions
support the Initiatives

Develop performance
measures to determine
if the Department is
accomplishing its stated
mission
•

•

Evaluate the current Mission
and Vision Statements to
determine whether they
remain consistent with the
community’s expectations, then
recommend improvements as
necessary (2015)
Develop performance measures
to determine if the Department
is accomplishing its mission
and meeting the needs of the
community (2015)

Improve internal and
external communications
•
•
•

Increase the Department’s
presence on social media (2015)
Reorganize internal electronic
files for improved usability
(2015)
Develop ideas to enhance the
Department meetings (2017)

Develop a Volunteers in
Police Service (VIPS)
Program
•
•

•

Create a Training Program for
VIPS tasks (2017)
Create an On-boarding Process
for VIPS, to include exploration
of a Confidentiality Agreement,
HR paperwork, fingerprints,
CBI requirements, and CAD
requirements (2017)
Develop a VIPS Policy,
including the application form
and interview process (2017)

Determine the
Department’s equipment
and facility needs
•

Evaluate need, practicality, best
practices, and cost effectiveness
of body worn cameras for
officers (2016)

Completed Short-term Actions
The following projects were completed after inclusion in a prior Strategic Plan. Many
tasks evolved after an initial goal was set, generating additional positive results for
Department personnel and the community we serve.
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Create an internal Department newsletter to enhance communication
Evaluate the current patrol briefing practices and make
recommendations for improvement
Evaluate the current performance evaluation process and make
recommendations for improvement
Enhance the Patrol Priorities & Community Initiatives (PCI) process
for effectiveness and ease of usability
Develop new recruiting strategies and formulate a more effective
recruiting plan
Evaluate the current hiring process and make recommendations for
improvement
Develop recommendations for a more organized response to special
events held in the Town
Evaluate skier vehicular ingress/egress and make recommendations
for improvement
Develop a consistent in-service training program identifying
mandatory Department and POST training, and elective courses
Develop season-specific refresher trainings
Develop a leadership development and mentoring program for patrol
sergeants
Evaluate the training schedule for sensitivity to officer’s scheduling,
including night officers, and make recommendations for
improvement
Enhance community outreach related to crisis intervention and
mental health issues by establishing relationships with mental health
providers
Develop and implement a plan to sponsor community events, to
include an open house at the police department
Develop and implement ideas for formal and informal informational
exchanges with the community, such as “Coffee with a Cop” and an
annual community meeting or event
Develop a proposal to sponsor sporting or competitive events that is
open to all town Departments, possibly including the public
Develop ideas to better facilitate information exchange and two-way
communication between the Department and the community
Conduct a review of ancillary assignments to determine need and
viability, and make recommendations as necessary
Evaluate operational effectiveness of the Investigations Unit and make
recommendations for improvements in the operational plan
Evaluate and streamline the patrol operational process to increase
efficiency and provide improved community service
Evaluate the potential for Department accreditation

Completed Short-term Actions
•
•
•
•
•
•
•
•

Appoint a Department Historian to recapture the history of the PD,
including historical photos and documents from current and former
Department personnel
Evaluate current Department business cards to determine if there is a
better and more effective format
Develop a reporting worksheet for SARA problem-solving projects
Evaluate and streamline the patrol operational effectiveness of the
Investigations Division, and make recommendations to increase
efficiency and provide improved community service
Evaluate the potential for Department accreditation
Assess and enhance the Department’s record keeping and reporting
methods regarding employee training
Evaluate the present patrol uniform to determine if a more cost
effective option is available
Establish a Committee to develop a photo display for the training
room, lobby decorations, award plaques and other visual displays

MISSION

The mission of the Breckenridge Police Department is to consistently strive to provide the highest quality police
service that anticipates and responds to the changing needs of our community. We work together to preserve
and enhance the Town’s unique quality of life for those that live, work, or visit our community through active
partnerships and problem solving built on mutual trust and respect.

VISION

To have a police organization that recognizes and appreciates the value and diversity of each employee and
provides them with a learning and enriching environment for longevity and personal growth. We will have
mutual trust and respect with our employees and the citizens we serve to improve the quality of life in our
community and the organization.

VALUES

The members of the Breckenridge Police Department value the following in our employees and the Department:

Leadership

We value the Town of Breckenridge Leadership Model,
and through the use of this model, we strive for
personal and organizational excellence.

Problem Solving

We recognize the value of problem solving and the
impacts it has on crime, fear of crime, and other
social problems impacting police service and the
community.

Trust

We build and maintain trust within the Department,
and with the community we serve, through positive
interactions and open communication; we work
closely to develop relationships that result in
teamwork, mutual respect, and shared responsibility.

Accountability

We take personal responsibility for our actions and
attitude. We actively complete our assignments
and meet our commitments, while demonstrating
a high degree of ownership to the people we affect.
Each individual is responsible for the harmony and
effectiveness of the team.

Ethical Behavior

We provide high quality professional and ethical
services to the community and the members of our
police department. We enforce the laws and uphold
the Constitution fairly, with integrity and the highest
degree of professionalism. We always treat everyone
we contact with the same degree of empathy, respect,
and dignity with which we would expect members
of our immediate family to be treated by law
enforcement personnel.
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