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The launch of Fiber9600 was a major project for

In 2020, the Town will be pursuing some small

the Town of Breckenridge in 2019 and the Town,

cell applications and Wi-Fi in the core of Town.

in partnership with ALLO Communications, was

We have experienced cellular issues for years

able to light up several homes and businesses

and believe that a Wi-Fi network in the core of

with high speed internet and TV/phone service.

Town will reduce cellphone data usage and allow

Town Council believes that fiber is critical

residents more bandwidth on their phone.

infrastructure for the future, like roads and

The Town will continue to branch off of the

water, and is key to the continued success of

existing backbone and Wellington areas to reach

Breckenridge. Fiber9600 is about stimulating

neighborhoods like Vista Point and, potentially,

competition in the market and providing

Weisshorn. Learn more at fiber9600.com

residents with more reliable internet connection.

25

MILES OF CONDUIT
Town completed 25 miles of conduit of
underground fiber in 2019.

140

RESIDENTS & BUSINESSES LIT UP
ALLO Communications was able to offer
service to 140 homes and businesses in
2019 in the core of Town & Wellington.

WATER
The Town of Breckenridge decided to build a second
water treatment plant for redundancy and have
water capacity for full build out, as well as allow
water to stay in the river for a longer period of time.
The new North Water Treatment Plant will be
completed in summer 2020 on schedule and on
budget. It is a $58 million dollar project. When
completed, it will have the capacity to provide 4.5
million gallons per day.

4.5

MILLION GALLONS
Amount of water the North Water
Treatment plant has the ability to process.

$10M
GRANT FROM FEMA

FEMA awarded the Town of Breckenridge
$10 million to the rehabilitation of the
Goose Pasture Tarn Dam.

Once the North Water Treatment Plant is up and
running, the Town will begin work on the Goose
Pasture Tarn Dam Rehabilitation project, a $20
million project supplemented by a $10 million FEMA
grant . The dam is currently considered a high hazard
dam by the State of Colorado. This does not mean
imminent failure but reflects the consequences of a
potential dam breach. To learn more about the
construction plans and impacts, please visit
www.townofbreckenridgegptd.com.

TRAFFIC & TRANSIT
The Breckenridge Free Ride continues to grow. In
2019, the Town saw an 11.3% increase in
ridership and the deployment of two electric
buses, that are charged and housed in our new
electric bus barn. In 2019, the Town of
Breckenridge was also awarded a grant from the
Federal Transit Administration for more electric
buses and charging stations. This grant will go
towards the purchase of three more electric
buses, bringing the total number in Town to 5.

In 2020, Town staff will continue to work on a
Transit Master Plan and a new Traffic Demand
Management Plan to address traffic demands
and prioritize transit. The Transit Master Plan's
focus is optimizing our bus system and Town is
also looking to reconfigure the Transit Station.
The Town will also install several new electric
vehicle charging stations to promote electric
vehicles. The Town will also be making a more
concentrated push to encourage green
commutes across Town.

1,310,282
TRANSIT RIDERS IN 2019

Our Breckenridge Free Ride as an 11.3% increase
over 2018 and the fifth year of double digit ridership increase

$2,015,775
GRANT FROM THE FTA

The Federal Transit Administration awarded this
amount to the Town of Breckenridge to go towards
three new electric buses and charging stations.

PARKING STRUCTURE
The Town, in partnership with the Ski Area, is building

During the winter, the Ski Area will keep the revenue of

a parking structure of approximately 715 spaces and

the 550 cars that currently park on South Gondola, and

adding another 245 spaces of new surface parking for

the Town will take the revenue for the 400 new cars. In

a total of over 400 new spaces on the South Gondola

the summer, the Town will collect all the revenue, after

lot. The total budget for this project which includes

expenses like management, striping, and plowing. The

the parking structure, paved surface parking, a river

first phase of the project will focus on construction of

front plaza area and heated paths to the gondola is

the parking structure itself, and will be immediately

estimated to be $50 million at this time. The Town is

followed by construction of a roundabout at Watson.

leasing the South Gondola lot for 50 years with two

The third phase will focus on the river and a realignment

10-year options. The construction process will take

of the bike path that is broken in between the core of

approximately 16-18 months, starting in May 2020.

Town and Gondola, including a well-lit plaza area.

400
NEW SPACES

The new parking structure will add 400
new spaces to the existing availability.

$50M
CONSTRUCTION BUDGET

Construction is expected to begin in May
2020 and will finish in October or
November 2021, approximately 18 months.

CHILDCARE & HOUSING
There is $2.1 million left in the childcare fund until

The Town has approximately 1,000 deed restricted

2023, and, in 2019, Town spent approximately

units in the Upper Blue and 171 new units in the last 4

$600k in tuition assistance for 78 families/105

years with 100 units in progress. In 2019, the Town

children. 46% of of those families have been

launched a new program called Housing Helps to try

residents for 10+ years and 20% for 5-10 years. The

to find innovative ways to secure deed-restricted

program also affects 76 businesses and invests

housing. Through an application process, The Town

directly in the teachers. We invested in an expansion

will offer owners between 10-15% value of the home

at Carriage House and a Capital Funds study. In

in cash to put a deed restriction (occupants work in

2020, the Town will conduct a Center Assessment

Summit County 30 hrs/week) on the property. In

for expanding capacity and will also begin to explore

2020, the Town will continue to pursue buy-downs to

a more sustainable long-term funding source.

secure local units and sell them at a discounted price.

105

11

78 families, connected to 76 businesses,

Town continues to identify properties to

recieved assistance from the Town.

purchase to ensure they remain local

CHILDREN OFFERED ASSISTANCE

BUY-DOWNS IN 2019

housing instead of becoming rentals.

2.1M

1,000

The Town is beginning to look at long-term

1,000 units are needed in the next 3 years

funding sources, such as a 1% excise tax on

to house our residents/employees. The

short term rentals, to pursue as a ballot

Town is committed to pursuing all avenues

measure initiative.

of housing in creative & sustainable ways.

LEFT IN THE CHILDCARE FUND

UNITS NEEDED

FINANCE & BUDGET
Over the last few years In Breckenridge the tax base
has strengthened significantly and is expected to
continue growing. On December 4, 2019, Moody's
Investor Service upgraded the Town of Breckenridge's
issuer rating to Aa1 from Aa2 and the certificates of
participation (COP) ratings to Aa2 from Aa3. This puts
the Town of Breckenridge equal with the Town of Vail
and only trailing the City of Aspen when it comes to
mountain town credit ratings in the State of Colorado.
This increase in rating significantly impacts the Town's
ability to finance various projects and receive low
interest rates. Moody's cited the Town of
Breckenridge's prudent fiscal management and the
maintenance of strong reserve levels as one of their
key reasons for upgrading the Town's credit rating.

Over the past 15 years there has only been one year
(fiscal 2009) of declining general fund revenues, and
even in that year revenues generated by taxes did not
fall. The Town expects that 2020 will return to a trend
of surplus, expected to be around $6 million. While
sales tax trends are favorable, the Town of
Breckenridge continues to pursue smart financial
management in the anticipation of a market downturn.
The Town recently restructured some of its 5 year
capital improvement projects to ensure a substantial
reserve balance. By the end of 2019, the Town's excise
fund sales tax revenue was $25.1 million, compared to
$23.5 million in 2018. With smart management and a
strong market, the Town expects 2020 to continue this
trend of growth.

14 OUT OF 15
YEARS OF GROWING GENERAL FUND REVENUES

Over the past 15 years there has only been one year (fiscal 2009) of declining general
fund revenues, and even in that year revenues generated by taxes did not fall.

25.1 M
SALES TAX REVENUE

By the end of 2019, the Town of Breckenridge's
excise fund sales tax revenue was $25.1 million,
compared to $23.5 million in 2018.

TOURISM & EVENTS
The Town has a stakeholder group of staff,

building business, and community goodwill). If an

organizations, event producers, and community

event in Breckenridge does not meet these

members that meets once a month to review events

standards, the committee will be re-evaluating the

in Breckenridge. In 2020, with the construction of the

event so that it checks one of the boxes. In 2019, the

South Gondola Parking Structure, the events

Town worked with the Tourism Office to create a

committee has been focusing on the efficiency of

Destination Management Plan and Council voted to

parking for events. For example, 2021 ISSC

embrace four goals that drive what the Town and

(International Snow Sculpture Championships) will

Tourism Office do: deliver a balanced, year-round

consist of a larger piece and other animation. In 2022,

economy by 2024 (long-term economic viability),

ISSC will return to its normal size and footprint. The

elevate and fiercely protect our authentic character,

Committee is also working on a new events matrix to

more boots/bikes and less cars, and establish

measure all events in Breckenridge (branding/media,

Breckenridge as a leading evironmental voice.

1,189
PARTICIPANTS

1,189 people participated in the Tourism
Office's Winter Expectations Survey to
help create the Destination Management
Plan.

55%

TOTAL YEAR OCCUPANCY
While we do have peak periods in Town for
tourism, our average occupancy for the
year sits at 55%.

ARTS ORGANIZATIONS
In 2018 and 2019, the Town brought in an outside

and began conversations about a potential merger.

arts consultant to take a look at the Town's arts

Out of these discussions, a new BCA has been

structure in terms of efficiency and growth. After

formed with a new board with representatives from

examining the Town's art programming and

all five resident arts organizations (Breck Create,

strategy, the consultants concluded that, first, the

Breck Music, Breck Film Fest, NRO, and Backstage

utilization of the arts facilities could be increased

Theater) and Executive Director, Matt Neufeld, with

and, second, that operations could be much more

the goal of creating a new, unified vision for arts in

efficient if the different arts organizations did not

the Town of Breckenridge. With this new vision of

operate in individual silos but encouraged more

collaboration between all the arts organizations in

collaboration. At the end of the summer, Breck

Town, the goals are to increase the utilization of all

Music approached Breckenridge Creative Arts

arts programming and facilities in Town.

68,000+
PARTICIPANTS AT EVENTS/ARTS DISTRICT

Breckenridge Creative Arts recorded over 68,000 participants
at various events, festivals, arts district classes, and more.

1.6M

50K

BCA estimates that $1.6 million in revenue

In 2019, the Town of Breckenridge gave

was provided to the Town of Breckenridge

Breck Music $50,000 to pursue bringing

through various events and offerings.

popular music acts to Breckenridge.

ESTIMATED REVENUE

INVESTMENT IN POPULAR MUSIC

SUSTAINABLE BRECK
In 2019, the Town secured a 3.6 mega watt agreement

Town will install more ports for electric vehicle charging:

with Pivot Energy to come online in 2020. In that total

8 at the Recreation Center, 8 at the Ice Rink parking lot,

agreement, the Town will reach 100% renewable energy

and 20 in the new parking structure. Town will continue

for the amount that we generated in 2019. The Town is

its mission to reduce single-use plastic in Breckenridge,

also working to ensure that the energy from the new

with a goal of completely eradicating plastic bag use.

water treatment plant is offset sustainably. In regards to

Town will also start working on single-use water bottles

the community's 2035 renewable energy commitment,

and add more refillable water bottle stations. On Sept

the Town offered a rebate program and had 31 systems

29-Oct 2, Breckenridge is honored to host, in partnership

of roof-top systems installed across Town through

with the County and all other Town, Mountain Towns

Solarize Summit. Residents will also be able to sign up for 2030, a conference that convenes mountain
Solarize Summit in 2020.

3.6MW
SOLAR WATT INCREASE

The Town of Breckenridge just acquired 3.6 mega
watts of solar. This almost offsets all of 2019.

50K
BAGS DISTRIBUTED

The Town continues to promote the
reusable bag program to reduce single-use
plastic use in Town.

municipalities to reach zero emissions together.

OPEN SPACE & TRAILS
Since its inception in 1996, the Open Space program has

In 2019, the Town of Breckenridge and the

spent $22 million on land, preserving nearly 5,000 acres

Breckenridge Ski Resort convened a joint working

from development and opening up many recreational

group focused on the impact of summer gondola

opportunities. It's been so successful that it has secured

operations in Cucumber Gulch to examine gondola

$700,000 in two grants from Great Outdoors Colorado

impacts on wildlife and overall health and biodiversity

for the building of River Park, which received a Starburst

of the Preserve. During the summer of 2020, there will

Award from the Colorado Lottery in 2019. In 2019, the

also be many joint forest health projects between the

Town also re-located Isak Heartstone from his original

Town, Summit County, USFS, Colorado State Forest

location in the Wellington Neighborhood. Open Space

Service, and Red, White, & Blue Fire District, and

and Trails developed a one-way trail dedicated to visiting

private landowners for wildfire mitigation. The focus is

Isak Heartstone, with a stone pathway and boardwalk.

to create more defensible space boundaries to help

Over 2,000 visitors experience Isak on an average

protect our community from wildfires.

weekend day.

700K
GRANT FROM GOCO

GOCO awarded two grants to the Town for
creation of River Park (Phases 1 and 2).

112

ACRES CONSERVED IN 2019
The Town of Breckenridge focuses heavily
on conservation across Town. In 2019, we
were able to conserve 112 acres.

THANK
YOU FOR
YOUR
SUPPORT

