












































































































































































































































































































































































































































































































































discrimination, please so state.

10. If the Subrecipient makes sub-awards to other agencies or other entities, the Subrecipient is
responsible for ensuring that sub-Subrecipients also comply with Title VI and other applicable
authorities covered in this document State agencies that make sub-awards must have in place
standard grant assurances and review procedures to demonstrate that that they are effectively
monitoring the civil rights compliance of sub- Subrecipients.

The United States of America has the right to seek judicial enforcement of the terms of this assurances
document and nothing in this document alters or limits the federal enforcement measures that the
United States may take in order to address violations of this document or applicable federal law.

Exhibit O - Page 9 of 9
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EXHIBIT P
SLFRF SUBRECIPIENT QUARTERLY REPORT

1. SLFRF SUBRECIPIENT QUARTERLY REPORT WORKBOOK

1.1

The SLFRF Subrecipient Quarterly Report Workbook must be submitted to the State
Agency within ten (10) days following each quarter ended September, December,
March and June. The SLFRF Subrecipient Quarterly Report Workbook can be found
at:

https://osc.colorado.gov/american-rescue-plan-act (see SLFRF Grant Agreement

Templates tab)

Exhibit P - Page 1 of 1
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EXHIBIT Q
SAMPLE SLFRF REPORTING MODIFICATION FORM

Local Agency: Agreement No:
Project Title: Project No:
Project Duration: To: From:

State Agency: CDOT

This form serves as notification that there has been a change to the reporting requirements set forth in the
original SLFRF Grant Agreement.

The following reporting requirements have been (add/ remove additional rows as necessary):

Updated Reporting Project Number Reporting Requirement
Requirement

(Add/Delete/Modify)

By signing this form, the Local Agency agrees to and acknowledges the changes to the reporting requirements
set forth in the original SLFRF Grant Agreement. All other terms and conditions of the original SLFRF Grant
Agreement, with any approved modifications, remain in full force and effect. Grantee shall submit this form to
the State Agency within 10 business days of the date sent by that Agency.

Local Agency Date

CDOT Program Manager Date
Exhibit Q - Page 1 of 1
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EXHIBIT R
APPLICABLE FEDERAL AWARDS

FEDERAL AWARD(S) APPLICABLE TO THIS GRANT AWARD

Federal Awarding Office US Department of the Treasury

Grant Program Coronavirus State and Local Fiscal Recovery Funds
Assistance Listing Number 21.027

Federal Award Number SLFRP0126

Federal Award Date * May 18, 2021

Federal Award End Date December 31, 2024

Federal Statutory Authority Title VI of the Social Security Act, Section 602
Total Amount of Federal Award (this is not the

amount of this grant agreement) $3,828,761,790

* Funds may not be available through the Federal Award End Date subject to the provisions in §2 and §5 below.

Exhibit R - Page 1 of 1
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EXHIBIT S
PII Certification

STATE OF COLORADO

LOCAL AGENCY CERTIFICATION FOR ACCESS TO PII THROUGH A
DATABASE OR AUTOMATED NETWORK

Pursuant to § 24-74-105, C.R.S., 1, , on behalf of
(legal name of Local Agency) (the “Local Agency”),
hereby certify under the penalty of perjury that the Local Agency has not and will not
use or disclose any Personal Identifying Information, as defined by § 24-74-102(1),
C.R.S., for the purpose of investigating for, participating in, cooperating with, or
assisting Federal Immigration Enforcement, including the enforcement of civil
immigration laws, and the Illegal Immigration and Immigrant Responsibility Act,
which is codified at 8 U.S.C. §§ 1325 and 1326, unless required to do so to comply
with Federal or State law, or to comply with a court-issued subpoena, warrant or
order.

I hereby represent and certify that I have full legal authority to execute this
certification on behalf of the Local Agency.

Signature:

Printed Name:

Title:

Date:

Exhibit S- Page 1 of 1
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EXHIBIT T

CHECKLIST OF REQUIRED EXHIBITS DEPENDENT ON FUNDING SOURCE

Checklist for required exhibits due to funding sources. Required Exhibits are dependent on the source of funding. This is
a guide to assist in the incorporation and completion of Exhibits in relation to funding sources.

Exhibit

Funding only from
FHWA

Funding only from
ARPA

FHWA and ARPA Funding

EXHIBIT A,
SCOPE OF WORK

v

v

v

EXHIBIT B,
SAMPLE OPTION LETTER

v

v

v

EXHIBIT C,
FUNDING PROVISIONS

EXHIBIT D,
LOCAL AGENCY
RESOLUTION (IF
APPLICABLE)

EXHIBIT E,
LOCAL AGENCY
AGREEMENT
ADMINISTRATION
CHECKLIST

EXHIBIT F,
CERTIFICATION FOR
FEDERAL-AID
AGREEMENTS

EXHIBIT G,
DISADVANTAGED
BUSINESS ENTERPRISE

EXHIBIT H,

LOCAL AGENCY
PROCEDURES FOR
CONSULTANT SERVICES

EXHIBIT I,

FEDERAL-AID AGREEMENT
PROVISIONS FOR
CONSTRUCTION
AGREEMENTS

EXHIBIT J,
ADDITIONAL FEDERAL
REQUIREMENTS

EXHIBIT K,
FFATA SUPPLEMENTAL
FEDERAL PROVISIONS

EXHIBIT L,

SAMPLE SUBRECIPIENT
MONITORING AND RISK
ASSESSMENT FORM

EXHIBIT M,
OMB UNIFORM GUIDANCE
FOR FEDERAL AWARDS

Exhibit T - Page 1 of 2
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EXHIBIT N,
FEDERAL TREASURY
PROVISIONS

EXHIBIT O,
AGREEMENT WITH
SUBRECIPIENT OF
FEDERAL RECOVERY
FUNDS

EXHIBIT P,
SLFRF SUBRECIPIENT
QUARTERLY REPORT

EXHIBIT Q,
SLFRF REPORTING
MODIFICATION FORM

EXHIBIT R,
APPLICABLE FEDERAL
AWARDS

EXHIBIT S,
PII CERTIFICATAION

EXHIBIT T,

CHECKLIST OF REQUIRED
EXHIBITS DEPENDENT ON
FUNDING SOURCE

Exhibit T - Page 2 of 2
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Memo “l |

To: Breckenridge Town Council Members ST

From: Town Staff BRECKENRIDGE
Date: 6/7/2023

Subject: Public Projects Update

Goose Pasture Dam Rehabilitation

Despite some slow-downs in contractor productivity due to the rainy start to summer, the dam
rehabilitation project continues on schedule. Nearly 40% of the earthen cofferdam has been removed and
this work will continue to be the focus in the coming weeks. The low-level outlet works are currently
passing all run-off flows.

This project began in 2021 and will be constructed over three seasons with completion in November
2023. There is no recreational access to the Tarn during the construction. Public outreach for the project
in ongoing through the project website: https://www.townofbreckenridgegptd.com.

-‘ @" e

Grading on the east side of the dam.
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Controlled breach of the cofferdam to equalize water
levels prior to beginning excavation.

P - Sem # N WP | B

Crews begin removal of the cofferdam.

Progression of cofferdam removal.
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Asphalt Overlay and Concrete Replacement

Asphalt and concrete replacement continues throughout Town. Concrete replacement has been
completed on Lincoln Avenue, Four O’clock Road, and Ski Hill Road. Concrete replacement will continue
the following weeks on Broken Lance Drive, Ridge Street Alley, Ridge Street (near the post office), and
Ski Hill Road. Gold Pan Alley is currently closed at the south end near Ski Hill Road for concrete
replacement, but is expected to reopen June 12", No additional detours or closures are expected for any
of the concrete replacement work.

Asphalt work has been completed on Upper Four O’clock Road, Lincoln Ave (Ridge Street to Main
Street), and the North Main Street. Asphalt paving has been temporarily delayed due to weather and the
asphalt batch plant being closed for mechanical issues. However, paving on Four O’clock Road is
resuming this week and scheduled to be complete by June 12t Tiger Road is scheduled to be repaved
beginning June 15%. Ski Hill Road will be paved in late summer/early fall (tentatively planned for
September) after the completion of the fiberoptic work. Temporary lane striping on the repaved roads will
be installed until the permanent striping is completed in June. No detours are planned for the remaining
work, but traffic delays are expected during the paving operations.

Updated information on traffic impacts can be found at www.BreckRoads.com.

The asphalt overlay project includes replacement, patching, and overlay at the following locations:

¢ N. Main Street (French Street to City Market Roundabout)
Lincoln Ave (Main Street to High Street) -COMPLETED

Four O’clock Road (Park Ave to End of Road) -COMPLETED
Tiger Road (Clubhouse Drive to Gold Run Road)

Ski Hill Road (Pedestrian Bridge to Boulder Circle)

The concrete replacement project will replace damaged concrete curb, valley pan, driveways, and
sidewalk at the following locations:

Main Street
Ski Hill Road
Lincoln Ave
Four O’clock Road
La Cima Mall frontage
Post Office frontage
Town Hall
E. Adams
t

B

c
o
D

Project Funding

2023 Capital Fund (Overlay & Concrete) $3,800,000
2021/2022 Remaining Balance $ 170,647
French Street Intersection Improvements $ 100,000

TOTAL: | $4,070,647
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In the left photo above, asphalt has been removed and the subgrade has been prepared for
asphalt paving this week on Four O’clock Road. In the right photo above, concrete sidewalk was
replaced on Ski Hill Road near Main Street.

Blue River Rebuild Project & Coyne Valley Road

Coyne Valley Road is scheduled for the installation of striping and pavement markings on June 16™. No
closures are expected for the striping operations, but short delays should be expected while the work is
occurring.

The Blue River rebuild project reconstructed the failed river segment along the McCain parcel in
conjunction with replacement of the undersized culverts that pass the river under Coyne Valley Road. The
remaining work on the project for 2023 includes installation of the planting materials along the river and
Open Space parcel beginning in August and completion of the updated floodplain mapping.

Staff and ERC have been monitoring the rebuilt river’'s performance during the increasing flows from the
run-off. The river is performing exceptionally well and there are no concerns at this time.
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As designed, the flows from the river overtop the bank and connect to the
floodplain.
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A low area downstream accepts bank-full flows. This will support the future
vegetation and habitat of the river corridor.
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Budget:

Project Funding

2022 Capital Fund -Culverts $3,500,000

2022 Capital Fund - River $4,500,000

2022 Supplemental Appropriation | $1,858,500

2023 Open Space Fund $ 100,000

TOTAL: $9,958,500

Upper Flume Drainage Repair

Construction is scheduled to begin June 19" and continue until mid-July. Roads will not be closed for the
construction, but the Upper Flume trail is tentatively planned to be closed for one week of the project in
order to accommodate grading/excavation of the flume and installation of a culvert across the trail. The
closure will not impact any planned trail races that utilize the Upper Flume trail. The trail closure is
currently planned for the week of June 26%. Staff will sign the trail closure a week in advance at the
nearest trail junctions and work with Trails and Open Space to message to the public.

Budget:

Project Funding

2023 CIP $350,000
TOTAL $350,000

Sidewalk Master Plan: Broken Lance Sidewalk

Construction is scheduled to begin June 12th and be completed in July. The roadway will remain open
during construction, but short delays should be expected while work is occurring. Additionally, the Eagle
Ridge Bus Stop on the Gray Line will need to be temporarily relocated slightly south of the current stop
during construction.

Budget:

Project Funding

2022 CIP $250,000

2023 CIP $30,000

2023 CIP Supp. Appropriation $213,000
TOTAL $493,000

Fiber 9600

Fiber construction started last week with Peak Construction bringing fiber “drops” to residents who have
signed up over the winter and spring. Peak will begin on the 2023 fiber infrastructure expansion this
week. Construction will begin at the Peak 7 fire station and work down Ski Hill Rd to Park Ave. This
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construction is expected to last until mid-August. Peak will have traffic control in place and will only close
200 ft. of one lane at a time. This project will be completed before the Ski Hill Rd asphalt overlay project.

We also plan to extend the existing fiber to the east across HWY 9 at Tiger Rd so that we can connect to
the workforce housing at the Loge. We are also planning to bring fiber from Carter Park to the Ice Rink
along Powder Ridge Dr. and Deep Powder Cir. Workforce housing continues to be a priority for the fiber
program, and we plan on having this infrastructure available to Alta Verde Il, Justice Center, and Stables
Village. This past month, we completed internal wiring at Sky Park (14 units plus 7 businesses),
Weisshorn (7 units), and Pinewood Il (45 units). We plan to wire the following MDU’s in 2023 and expect
to add more: Blazing Saddles (28 units plus 6 businesses) and Hermit Placer (12 units).

We did not receive the DOLA EIAF grant for middle-mile fiber broadband service. We have submitted a
Letter of Intent to apply for grant funding through the Colorado Broadband Office. We are also looking at
NTIA Middle Mile grants to help support these future construction efforts. We continue to monitor other
funding opportunities and will apply for grants when we qualify.

At the end of March, Allo reported having 613 Breckenridge customers, an increase of 35 over the
previous quarter.

Residents and businesses can learn more and sign up for service by navigating to:

https://www.townofbreckenridge.com/live/town-projects-and-issues/breckenridge-broadband-project

https://www.allocommunications.com/locations/breckenridge/

Project Funding

2022 Capital Prior Spending Authority $1,874,219
2023 CIP $3,000,000
2022 CIP funds from DOLA grant $850,000
TOTAL $5,724,219

Staff will be available at the work session to answer questions.
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Memo

To: Breckenridge Town Council Members
From: Mobility Staff

Date: 6/7/2023 (For June 13—TC Work Session)
Subject: Mobility Update

— ~—

TOWN OF

BRECKENRIDGE

Breck E-Ride

The Breck E-Ride has seen strong initial ridership, despite seeing quite a bit of rainy weather. So far,

1,675 trips have been made using the e-bikeshare program as of 3pm on 6/5/23. Of those, 542 trips

(32.9%) were made using “Pay-as-you-go" and 1,124 trips (67.1%) were made using locals-only

membership options. It should be noted that the PAYG pricing is available to both visitors and locals

alike, and staff is working with Drop Mobility to find out if those trips can be broken down by billing zip
code to see if there are locals that are “testing” the service before purchasing a membership. The

average trip duration for all trips has been 20.6 minutes. Signage has been deployed to 9 of 17 hubs,
and we are working to get signs up at the remaining 8 hub locations. Anecdotal feedback received by

staff has been overwhelmingly positive thus far.

Trip Starts/Ends by Hub Location

Trip Starts

Alta Verde 33
Ans District Campus 185
Base Peak 8 36
Blue 52/River Park 109
Breck Terrace 185
City Market 123
CMC Station 34
French Creek MNeighborhood a0
Huron Landing 46
lce Rink 3
Library 94
Popsicle Park 89
Public Works / Valley Brook 56
Rec Center 126
Town Hall/ Schoonover 181
Transit Center/Gondola 100
Wellington/Lincoln Park Meighborhood 154

Trip Ends 2023-05-19 15

30 2023-05-20 105

191 2023-0521] 64

26 2023-0522] 89

Blue £2/River Park 103 2023-05-23| 114

Breck Terrace 185 2023-05-24 52

City Market 124 2023-05-25| 126

CMC Station 45 202305261 96

- 2023-05-27 106

French Cregk Meighborhood 74 30230528 78

Huror? Landing 27 5023-05-29 149

lce Rink 42 2023-05-30] 132

Library 32 20230531 67

Papsicle Park a6 2023-06-01 a3

Public Works / Valley Brook 54 2023-06-02 75

Rec Center 126 2023-06-03] 107

Town Halll Schoonover 194 2023-06-04 75

Transit Center/Gondola 104 2023-06-05 42
Wellington/Lincaln Park Neighborhood | 152

Memberships

Maonthly Memberships

YTD Trips

76

Season Memberships

121

ToB Staff Pass

96

Equity Season 1
Total (Through 6/5/23): 294

mPAYG
= Locals Memberships
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Parking
An updated version of breckpark.com is live. It is simplified for ease of use and has a map on the main

page that allows visitors to see parking lots with pricing, rules; and in a future update, to be able to see if
the lot is open or full.

PARKING MAP
I - |

BRECK

Park. Pay. Play!

Airport Road

Far all your Breckenridge parking needs! Find

Parking Rates & Hours

FILTERS o

v [0 @ OPEN PARKING

D Free DAY Parking - Pay Overni 2 _’
O Town of Breckenridge Paid P: 18 o
O Employee Permit Parking Only 3
O Town of Breckenridge Time Re 5

O Private Property - Please see 14

O @ Breck Park Office

O @ Bus Stops 13 .

O o Points of Interest

@ Mapme © MapTiler @ OpenStreetMap Made with Mapme @

Summer Parking in South Gondola Lot
e June 1st— June 29"
o0 Pay Parking 10am — 3pm for $0.50/hour, every hour ($2.50 maximum for all day parking)

e June 30" — September 10t
o Pay Parking 10am — 3pm
= $1.00 for 2 hours; $0.50/hour for hours one and two
= $15flat rate for all day. Park once, stay and play all day
* Free after 3pm

® Page 2
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Transit and Bikes

As we push to replace single occupancy vehicle trips in Town, the Free Ride team has been exploring
the opportunity to allow bikes IN buses. Currently, we have racks on the front of our buses that allow for
2 or 3 bikes. Some of these racks are dated and do not hold larger bikes with bigger tire sizes. As we
presented at an earlier Council work session, we're searching for a grant to fund the $25,000 cost for an
upgrade to our racks. While we work through that, we're also considering other options that would allow
more than 2 or 3 bikes per bus. A quick and cost-free option is that once the bike rack is full, if rider
capacity permits, and at the driver’s discretion; we can allow bikes to enter from the back door and be
held by their rider. Obviously, many variables may impact the ability to do this on a specific trip (ie. ADA
passengers take priority, high ridership levels, etc.) but our drivers have stated they support the idea and

would like to test it out this summer.

Transit Ridership

Compared to May of 2022, we saw a 10% decrease in ridership from a 35% decrease in Service
Hours offered. The majority of this decrease is due to the timing of when the Free Ride took over
the day time operations of the Gold Route this year compared to last year. The pie charts show a
shift of riders from the Gray to the new Green Route, as that neighborhood is filling up with

workforce and Gray route riders are utilizing the bus for service along Airport Road to the station.

® Page 3

May-23 Total Passengers 5 :;::::::;:r;ral I May-22 Total Passengers R rp?:::;:;iml I
Total 26,010 - Total 28,876 -
Gold 4739 18% Gold 8,436 25%
Gray 12,5924 50% Gray 16,021 55%
Green 28972 11% Green - -
Purple A 277d 11% Purple A 2,335 2%
Purple B 1,967 &% Purple B 1,887 7%
Trolley 630 2% Trolley 185 1%
Gray

Gaold
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Memo

To: Town Council

From: Sustainability Division
Date: 6/13/23

Subject: Sustainability Update

PAYT/URO - All haulers have communicated with customers about the upcoming changes and asked residents to opt-in to
their new size. WM was having trouble procuring 32-gallon wildlife containers, but demand is high and they are working to
get orders placed to accommodate customers. Timberline and Garbage Gurus both have small wildlife options available.

Staff is putting together HOA/PMC communications in advance of summer/fall annual meetings and budget. This will help
inform entities of upcoming changes and any capital improvements that might need to take place to accommodate
additional recycling streams. Several site visits have occurred, and troubleshooting is site dependent. The URO grant
application is still open. We have received 13 applications for a total request of $32,500 of $60,000 budgeted for 2023.

Plastic Pollution — Staff has been working to develop additional messaging for businesses interested in employee training
and guest facing messaging. Based on several meetings with the Breckenridge Tourism Office as well as business
owners/managers, Staff is exploring a more comprehensive marketing package with Launch Media. Basic compliance
information and FAQs have been sent via email and exist at www.sustainablebreck.com.

In addition, Staff is working on a redline of the plastics ordinance to share with Council at an upcoming meeting related to
an increase in penalties as well as clarification around to-go packaging that goes into effect in 2024.

Material Management — Staff has seen an increase in illegal dumping at the shared enclosures due to seasonal cleaning
and transition. Warnings and outreach continue to address these issues. Recent outreach with businesses has seen
improved recycling and more proactive material management from businesses. Staff will continue this approach on a case-
by-case basis.

Staff is continuing MMF outreach to reach 100 percent compliance.

MMF Compliance Rates
e 207 invoices sent out
e 157 paid (76%) = $92,223.17 in actual revenue
e 15 opted out = ($5,692.80) in lost revenue
e 35 outstanding invoices = $27,704.91 in expected revenue

Additionally, HC3 staff and interns will begin inspecting and tagging residential recycling bins beginning Friday, May 26.
Residential bins containing contamination are tagged with friendly reminders and direct residents to HC3's website for more
info. Questions are answered by HC3 or the hauler. Oops tags address contamination issues and in previous years have
shown a 36 percent reduction in contamination for residential recycling bins.

100% Renewable Energy — A new program established under SB21-261 has opened the door to virtual net metering
opportunities for the Town to meet its 100% renewable electricity goals. Virtual net metering allows for facilities to subscribe
to solar power at a solar array located in another jurisdiction as well as retain the renewable energy certificates associated
with that energy. We are party to a joint proposal with Pivot Energy for additional solar capacity. If approved by Xcel, Pivot
will build the facilities and we will be the sole subscriber of the power generated at that facility. We purchase the energy

1
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from Pivot and receive the equivalent bill credit back from Xcel for a net zero cost for the renewable power. Applications
begin the week of June 5.

The RFP deadline for solar at the Tennis Center has closed. We have received two bids and will be reviewing proposals in
early June. The goal is to maximize renewable energy production and realize utility cost savings with a short payback
period. Changes to the federal solar tax credit allow the Town to receive up to 30% direct payment assistance for new
systems, but guidance on that program has not yet been released. Based on the project team selection, Staff hopes to
have Tennis solar installed by the end of the year.

Beneficial Electrification — As part of the broader Renewable Energy Mitigation Program policy discussion, Council
directed staff to look at ways to incentivize beneficial electrification. In addition to the positive points for electrification in
Policy 33 that Council will consider at the June 13 regular meeting, Staff worked with HC3 on changes to the 2023 Energy
Smart program that allow rebates to cover 100% of project costs up to $4,000 for households earning less than 160% AMI.
Eligible electrification projects include cold climate heat pumps, heat pump water heaters, induction ranges, heat pump
dryers, EV charging, and electrical upgrades. Staff will propose additional electrification incentives for 2024 during budget.

The Summit Climate Action Collaborative is putting together a proposal for workforce training on beneficial electrification
and will be submitting for 1IJA and IRA funding to support that program. Contractor willingness to go all-electric has been a
barrier to adoption and the proposal will seek to better understand those barriers and design trainings to support the
contractor community in offering all-electric bids to homeowners for both existing and new construction.

EV Car Share — Staff is working with Colorado CarShare to get sighage installed and stencil painted for the two EV
CarShare parking spaces in the South Gondola Parking Structure. Delivery of the vehicles (Toyota BZ4X and Kia Niro EV)
is anticipated sometime during the week of 6/19. The launch is tentatively scheduled for 6/28. We will have a vehicle park
on the Blue River Plaza and will have a tent for outreach during the Bike-to-work-day event. People will be able to kick the
tires, learn more about EVs and the carshare program. Staff would like to do a small ribbon cutting photo-op at 11am for
any Town Council members that are available to join, alongside representatives from Colorado CarShare and Xcel Energy.
Car share programs increase mobility by providing access to vehicles for those who might not own an automobile, and it
can motivate households to forgo car ownership or reduce the number of cars per household. The service allows someone
to reserve a vehicle in advance, for as little as one hour or up to a few days at a time. Operating under a round-trip model,
the vehicle must be returned to the same location as it was picked up from.

COCARSHARE

® Page 2
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HOUSING COMMITTEE MEETING | ,, ...,

MINUTES 10:30 — Noon




AGENDA

Rental Subsidy
Non-Profit Proposal to Set Aside Rental Properties (Summit Foundation)
Stables Update / Open House
Press Requests (cash sales, deals & lottery) - verbal
Accomplishments / Goals (Web Redesign)
Legislative (AMI Bill and Prop 123) - verbal
Buy Down Update
Housing Helps Update

Other ltems
ADA Accommodation

Block 11 — 40 Dredge Drive is Open NOTE: Committee Comments / Minutes from the

5/9/2023 meeting are highlighted in a text box on
pertinent slides. Attendees — Todd Rankin, Dick Carlton,
Shannon Haynes, Rick Holman, Mark Truckey, Julia

Puester, Laurie Best, Melanie Leas and Corrie Burr. 197



RENTAL SUBSIDY DISCUSSION

Dear Community Friends and Partners, Family & Intercultural
Resource Center

The Family & Intercultural Resource Center (FIRC) is reaching out to invite you to become a partner organization in a new workforce rent assistance

program. Our goal is to create a collaborative effort between entities to help workforce in our community facing housing insecurity through rental

assistance.

Historically, FIRC has had an internal process to connect individuals and families to emergency rental assistance with limited input from outside
entities. With the changes in our community including lack of housing options and affordability partnered with the need to maintain our critical
workforce, FIRC is reimaging programming and service delivery. One of the largest changes will be improving upon our Housing Scholarship
Program providing a monthly housing stipend, wrap-around case management, educational opportunities, food market access and an opportunity
to positively affect policy by participating on a newly formed Housing Equity and Justice Committee to enrolled families.

Unfortunately, there continues to be a great need for true emergency financial assistance related to housing, so the FIRC team set out to reimagine
that portion of the program. The decrease in available funding that can be designated to this important need has been challenging as our
community continues to struggle to house our workforce. Many locals are one medical or financial emergency away from not being able to pay
their rent and subsequently leave our community, amplifying the workforce shortage. In hopes of maintaining this critical resource, FIRC will be
embarking on a new collaborative process to provide emergency rental assistance to those in need through a collaborative, transparent process
involving strategic partnerships.

To become a partner organization, a financial commitment of $10,000 (this commitment would help a minimum of 16 families) will be a
requirement, along with monthly participation in meetings to determine the recipients of the emergency rent assistance. Contributing financially
without participating in monthly meetings is possible. The rubric for determining recipients and award amounts will be developed and refined by
the partner organizations group before the program's launch, and guidelines for the program will be built collaboratively with the group
participants. If you are unable to participate, we still understand the importance of your organization and hope this note serves as exciting nev19s
for the future of FIRC programming.



RENTAL SUBSIDY DISCUSSION CONTINUED

The first round of our newly designed Emergency Housing Assistance Program will run from October 2023 to March 2024, with FIRC
contributing $60,000. An information session will be hosted online on June 7th at 11:00 AM. We welcome all community partners to
respond by July 1 with any questions, comments and/or financial and time commitment possibilities. Please take some time to go through
the examples attached regarding messaging, intake, rubric, etc.

Becoming a partner organization presents a unique opportunity to make a significant impact on housing insecurity in Summit County.
Collaborative partners will receive recognition and visibility for their contribution to the program. Additionally, creating this new process
will help ensure this program is efficient, accountable, and effective in meeting the needs of the community it serves. Through group
decision-making and diversity of opinions, ideas and knowledge, we believe that this program will create opportunities for dialogue,
address concerns and elevate community trends. We are also open to suggestions for other entities that could benefit from being involved

in this program.
Thank you for your consideration. Please reach out to Nico, Carla or | will any questions or concerns. |

NOTE: FIRC update to TC at May 23" meeting with SOL

In gratitude, Center and Rick has asked for them to include this

Brianne Snow program as well. Recommendation to commit to $10,000

as a group effort with all jurisdictions and then FIRC can
See attached examples in email. come back with future requests. Committee is interested

in a program beyond emergency funds. Example, a
Recommendations / questions from staff:

1. Ok with the request for $10,000
2. Pursue additional assistance over and above

person approved for a 50% AMI unit, but none available,
so subsidize the 60 or 80% AMI unit for a period of fime.

A new FIRC / SCHA (possible partnership) person to help
emergency assistance for ongoing rental assistance

with this type of program, funded by all the jurisdictions.
due to LIHTC issue. YP Prog Y |

Committee supports staff recommendations and this
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SUMMIT FOUNDATION PROPOSAL

PROPOSED COMMUNITY PARTNERSHIP
TOWN OF BRECKENRIDGE
NONPROFIT EMPLOYEE HOUSING

A The Summit Foundation
C

- Soul of the Summit

PURPOSE

To explore a potential partnership between the Town of Breckenridge, the Summit Foundation (on behalf of local nonprofits), local lenders, and
others to offer creative housing solutions for nonprofit employees.

BACKGROUND

Earlier this year, the Summit Foundation was approached by Seth Ehrlich from SOS Outreach to discuss the issue of scarce housing for our
nonprofit employees and whether there were any creative solutions to this critical issue. The Foundation brought together Board members Nick
Brinkman, Market President of FirstBank and Jack Wolfe, a prominent local real estate broker to discuss the issue. We agreed that there was
potential for a creative collaboration and met with Laurie Best from the Town of Breckenridge to tap into her expertise. Laurie thought there might
be potential to work with the Housing Committee and Town Council for a collaborative approach to assist nonprofits and their employees with
innovative housing solutions.

Housing is a top issue for all employers, but it is of special concern for our local nonprofits. Nonprofits are the backbone of our community,
providing critical safety net services for those in need and a myriad of other critical services such as childcare, healthcare including mental health,
youth development, recreation, education services, quality of life programs such as environment and the arts, and much more.

Simply put, our community would not be the same without the services and programs provided by our local nonprofits.

Yet we are at a critical juncture. Nonprofit employees are notoriously low paid, and a recent salary survey conducted by the Summit Foundation
confirmed that nonprofits are still paying a lower-than-average wage that does not align with our cost of living. Nonprofits cannot compete with
private employers or government in salary, and due to the structure of nonprofits they often cannot afford to raise wages to what they should be.
But nonprofit employees are highly committed to the mission and the impact they can make, and they have historically given up the higher pay in
order to make a difference in their job and community. 200



SUMMIT FOUNDATION PROPOSAL - CONTINUED

One of the greatest threats to the ability of our nonprofits to meet their mission and provide critical programs
now and in the future is the ability to host secure housing for primary team members.

Nonprofits can recruit and find people who believe in their missions and impact, however, access to stable
housing is limiting their ability to achieve full staff capacity for effective program delivery and offering of
critical community services and programs. Nonprofit workers are committed, dedicated people and they
deserve to have stable and secure housing for themselves and their families in order to serve our community.
We are at a critical juncture with our non-profits and are at risk of losing these essential-to-our-community

services.

PROPOSAL

Nonprofits work in partnership with local and county government to meet the needs of all who live in our

The Summit
Foundation

community, and in Summit County nonprofits are rounding out the services needed by our residents in order to
thrive. Government and businesses have the capability of providing employee housing, but nonprofits
generally do not have the resources, knowledge, or access to provide that opportunity. We would like to
change that. We are proud of the collaboration that we have in this community between local government,
private businesses and nonprofits to solve these issues together.

We propose that together we develop a pilot program that would be a creative solution to help local
nonprofits provide critical housing for their employees. The partnership could include several different tiers of
potential support including rental access, purchase assistance for employees, and a competitive loan program
through a local lender for non-profits with the ability to purchase residential units.



NOTE: Financing does come into play with any
“set aside” program, so each project would
need to be considered separately. AV2 might
-, be an option here, further discussion

SUMMIT FOUNDATION
PROPOSA'— ) CONTINUED happening now. Summit Foundation would

We would like to work with the Town of Breck to consider a pilot program that could be have to manage the criteria if the Town can
replicated and expanded if successful. These ideas are to get the conversation started,
and we would look to you for expertise and creativity on this issue, knowing that you are
a leader in solving the workforce housing issues and willing to consider innovation.

commit to a non-profit housing program.
Summit Foundation being the fulcrum of
pulling a program together (Town, SSD, SF

Ideas might include (and not limited to): etc). Can this be a wider group: non-profits,
* Set aside 25% of new units available for nonprofit employees to have ‘first right of

Emergency services, healthcare workers
’ (4 (4
refusal

school teachers etc....critical services in the

* A partnership where nonprofit employees have access to new construction community). Program needs work to finalize

* Give nonprofits and their employees first notice on units available through Housing Helps but is very well received. Could SF do a

* Establish a creative lending program to allow nonprofits to purchase homes at terms needs assessment to know the accurate %.
more competitive than those available to the general public How do we do this partnership / program

* Modify the AMI requirements to allow nonprofit employees to qualify for apartments without getting “messy” on which groups are

considered, employees vs volunteers.

CONCLUSION

We know that housing is important to all employers, and we believe that nonprofits in particular hold a special

place in the fabric of our community that needs to be respected and preserved. These organizations typically do

not have the time, leverage, or expertise to navigate the complicated availability, design housing proposals, or put
together creative deals. By having a program for nonprofits that they can easily access, we can make a collective
impact on this critical issue for our community. We look forward to the conversation on creating a unique

partnership that benefits all involved and will have lasting impact in our community. 202



MEDIA & OUTREACH - VERBAL

Updating the TownofBreckHousing.com website to have one area to review that shows accomplishments

and goals.

Home Programs Projects Strategies and Policies Neighborhoods Background and Reports Forms Resources & Contact NEWS

WELCOME

NOTE: Media / Outreach — keep track of all of these in
preparation for media and legislative coming up in the

next 1-2 years. SDN exploring an article on deed WO R KFO R C E H 0 USI N G
restricted sales with cash, incentives etc in the community.

Cash sales in DR market are extremely rare across the FIVE-YEAR B LU E P R I NT
County. Need quick response to negative press, so
townofbreckhousing.com is getting an overhaul to include

accomplishments and goals to include as much as we can
about what we have done and continue to do. Partnering -_—
(-

Town of Breckenridge 2/22/2022

with BTO for infographics.



BUY DOWN PROPERTY UPDATE

Buy Down Cost per Unit and Bedroom - 2023 Sales

RED = Sold
BOLD = under contract

High Tor #9

58 Magnum Bonum
Highland Greens 309
Grandview B10 (ready)
Grandview BS
Tannhauser I, Unit 10
Wildflower A110
Blazing Saddles
Grandview C3*

Val d'lsere 109 (ready)
Val d'lsere 111 {ready)
Val d'lsere 207

Val d'Isere 308

Sky Park 207

Highland Greens 205

Peak B Village E42 (ready

Ptarmigan 305 (ready)
Gold Camp A48

* currently for sale

2023 Acquisitions
Forest Haus 201

Villas at Swans Nest 1904

Purchase Date Purchase Price  Projected Date Projected Price Beds Bath
6/3,/2022 5725,000 3/1/2023 5422 518,80 2
10/3/2022 S820,000 1/10/2023 5532,475.94 3
3/30/2022 S5400,000 4/28/2023 5380,030.50 1
10/4/1991 50 2023 5350,000 1
3/31/2022 5636,000 4/28/2023 5304,752.10 1
4425/2022 5650,000 3/22/2023 5330,291.15 1
5/5/2022 5550,000 3/29/2023 5293,911.03 1
5/13/2022 5519,000 2023 5315,000 1
4432/2022 $810,000 2023 £525,000 2
4/9/2008 50 2023 £275,000 1
6,/26,/2019 4335,000 2023 300,000 1
4/23/2021 $425,000 2023 350,000 1
8/18/2008 50 5/26/2023 $275,000 1
6/12/2021 $420,000 2023 $300,000 1
3/27/2020 S400,000 5/5/2023 380,180 1
10/18/2021 $735,000 2023 $525,000 2
4/22/2008 50 2023 $300,000 1
4/29/2022 SE15,000 2/24/2023 503,824 87 2
58,240,000 56,662,985 24

Purchase Date Purchase Price  Sale Date Sale Price Beds Bath
5/3/2023 5699,000 2023 £530,000.00 2
4/25/2023 $825,000 2023 $620,000.00 2

[ R N = =l e R R T S R S e e SR SR ORI AR

1
2

-5169,000
-5205,000

Total Cost of Cost per
Buy Down bedroom

-5302,481 -51351,241
-5287,024 -5895,841
-519,370 -519,370
$350,000 $350,000
-5331, 248 -5331,248
-5319,709 -5319,709
-5256,089 -5256,089
-5204,000 -5204,000
-5285,000 -5142,500
$275,000 $275,000
-$35 000 -§35,000
-§75,000 -§75,000
$275,000 $275,000
-$120,000 -$120,000
-519,820 -519,820
-$210,000 -$105,000
$300,000 $300,000
-5311,175 -5155,588
-$1,577,015 -565,709

Cost of Buy Dov Cost per Bedroom

-584,500
-5102,500

-41.72%
-35.06%
-4.99%

-52.08%
-45.19%
-16.56%
-35.31%
-35.19%

-10.45%
-17.65%

-28.27%
-1.95%
-28.57%

-38.18%
-30.89%

-24,18%

-24.85%
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HOUSING HELPS UPDATE

We have funded 8 Housing Helps properties
in 2023. Our goal is for 20. We have three
new applications in review and one in
process.

57 Housing Helps properties since 2019 with
39 in UBB and 18 in Town.

Budget assumes 20 units at $130k with
County funds. Without the County, our
average cost is around $200k each.

Farmer’s Grove — purchased by a local
business for employees.




OTHER ITEMS

NOTE: Stables verbal update — Info Session 5/11 with
sign in sheet for interest, name, how long in community,
work in UBB2 Committee would like to have more info
sessions. List will be added to the Town’s interested buyer
list and to developer.

Add to the sign in sheet, “are you working with a
Realtor?” and add contact info (email or phone or both).
Question came up on the buyer broker commission. Smith
Ranch was .5% to buyer broker. FIRC or Mountain
Dreamers recommended realtors.

List add “preferred language”. KUNC will be present at
the info session in preparation for a series on what local
communities are doing for Housing.

NOTE: Fading West tour on Friday. Boxes start arriving
mid-June to end of June and temp storage spot on Block
11. BOCC will have a box stacking “ground breaking”.

Housing Helps — County changes, UBB are Breckenridge
people, budget includes both Buy Downs / Housing Helps,
same goal for each. Don’t turn away HH even if the
County doesn’t participate. Staff are still asking the
County to participate, but they are paused for the
summer on current homeowners. Hoping the County comes
back to support the program.

Building 40 at Block 11 is now open and gearing up for
tenants. Corum is doing the final cleaning, getting keys
and preparing leases. New tenants have been notified.

NOTE: Legislative — Laurie is submitting ‘opt in’ for Prop 123 to DOLA.

Neguses AMI bill will drop soon, Town fully supports.
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TOWN OF
Memo BRECKENRIDGE
To: Breckenridge Town Council Members

From: Corrie Burr, Housing Program Manager and Melanie Leas, Housing Project Manager
Date: June 7, 2013 for June 13, 2023 Town Council Meeting

Subject: Stables Lottery Process

The Housing Division has had to pivot slightly on the Stables Village Lottery. Due to staffing shortages at
Summit Combined Housing Authority (SCHA), the Housing Division is now managing the lottery
application, and the actual lottery for Phase 1A at Stables Village. We have moved to a much simpler
application to enter the lottery. Though there are thirteen (13) properties available in Phase 1A, the top
25 applicants chosen from the lottery will be asked to move on to the full application process. SCHA will
manage the verification process and will validate all winners prior to their move to property selection.

The application for the phase 1A lottery was created in house using existing application software. There
is a $50 application fee that is only charged one-time and not charged again for subsequent lottery
phases. The web-based platform was tested in other languages by using the browser preferred language
feature and proved to be appropriate. The Housing team has continued to work with FIRC and Mountain
Dreamers on dissemination of information, although their capabilities appear to be restricted by staff
shortages as well, so other avenues are also being explored for translation services and application
assistance to those that need it.

For Phase 1A — 13 available properties

1 Single Family Home
6 Triplex Properties
6 Duplex Properties

STABLES SCHEDULE

TOB Application Opens Thursday June 8th

TOB Application Closes Sunday June 25th - 11:59pm

Lottery (held on Zoom) Wednesday June 28th - 2pm
Winners + Waitlist Notified of Selection — by SCHA Thursday June 29th

Winners + Waitlist Applicants Application to SCHA Due Wednesday July 12th

SCHA Application Review Thursday July 13th - Friday July 28th
SCHA Approved Buyers to Coldwell Banker Monday July 31st - 10am

Coldwell Banker buyer notification / selection of units August 1st - TBD

All Phase 1A units under contract Friday August 25th - deadline

All information about the project can be found at www.stablesvillage.com

Staff will be available for questions.
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http://www.stablesvillage.com/

Unit Number Unit Type Bedrooms Garage Square Footage  Sales Price

Unit 1 SINGLE FAMILY 4 2 car 2,626 S 785,018.52
Unit 2 DUPLEX 2 1car 1,607 § 546,093.72
Unit 3 DUPLEX 3 1car 1,827 $  696,308.10
Unit 4 DUPLEX 3 1car 1,966 S 696,308.10
Unit 5 DUPLEX 3 1car 1,966 S 641,542.26
Unit 8 DUPLEX 3 1car 1,906 5  696,308.10
Unit 9 DUPLEX 3 1car 1,966 S 641,542.26
Unit 47 TRIPLEX 3 1car 1,766 S 485,022.24
Unit 48 TRIPLEX 2 1car 1,580 §  410,403.12
Unit 49 TRIPLEX 3 1car 1,766 § 373,707.60
Unit 53 TRIPLEX 3 1car 1,766 S 540,679.56
Unit 54 TRIPLEX 2 1car 1,580 S 410,403.12
Unit 35 TRIPLEX 3 1car 1,766 § 540,679.56
%
AN

\
A
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Where every box

starts

This is the platform where each box
starts construction.




MODULAR STATE SET
25 AND 51 RANKIN AVENUE, BRECKENRIDGE, CO
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Team Photos
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Summit Stage

May 31, 2023
Transit Board Meeting

Operations:
* 48 full time drivers, 4 drivers in training, 6 in hiring process

* Have enough drivers to fill all Summer shifts for the first time since pre-Covid

« Will remain at hourly service this Summer in order to fulfill a backlog of overdue
training for the team

* New bus tracking app called TransLoc is not live but can be downloaded and buses
can be seen. ETA on official rollout is unknown

Ridership:
* Total April 2023 fixed-route ridership was 106,642, a .36% increase from April 2022 ridership of 106,260

* Ridership changes by Route April 2022 vs. April 2023:

Route % Difference (Gain / Loss)
Breckenridge - Frisco -1.7%
Frisco - Silverthorne -5.3%
Copper - Frisco 28.6%
Keystone/Dillon/Silverthorne -14.5%
SMF Breck - Keystone 54.5%
SMF Keystone - ABasin 43.6%
Boreas Pass Loop -5.4%
Free Ride Purple Contract 28.9%
Silverthorne Loop 9.2%
Wildernest Loop 10.6%
Blue River Commuter 185.7%
Lake County Commuter 2%
Park County Commuter 71.0%

Comparisons are for hourly service in both 2022 and 2023, with the exception of the Purple Route which is on
30-minute service

Other Items:
* Microtransit feasibility study received 4 proposals and staff are reviewing
¢ Discussing extending service north to Kremmling

¢ Discussion for the formation of an RTA(Regional Transit Authority) will be on the agenda for the July Stage
Board Retreat

Budget YTD:
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Summit Stage Transit
Statement of Operating Revenue and Expenses
Year to date as of April 30, 2023

Current Year (2023) Previous Year (2022)
ACCOUNT DESCRIPTION  REVISED BUDGET YTD EXPENDED AVAILABLE BUDGET % USED REVISED BUDGET YTD EXPENDED  AVAILABLE BUDGET % USED
MASS TRANSIT TAX (15,606,000) (6,478,568) (9,127,432) 42% (12,188,500) (4,058,681) (8,129,819) 33%
TREASURER'S FEES 178,000 - 178,000 0% 168,000 20,345 147,655 12%
TRANSP SVC REV - LAKE (155,000) (21,539) (133,461) 14% (155,000) (11,232) (143,768) 7%
TRANSP SVC REV-PARK (100,000) - (100,000) 0% (100,000) - (100,000) 0%
GRANT REVENUE (1,761,056) (104,828) (1,656,228) 6% (1,855,120) - (1,855,120) 0%
ADVERTISING FEES (100,000) (41,451) (58,549) 41% (100,000) (68,343) (31,657) 68%
FARE REVENUE-LAKE - - - (85,000) (45) (84,955) 0%
FARE REVENUE-PARK - - - (10,000) - (10,000) 0%
SALE OF ASSETS - - - - - -
MISC REVENUE - - - - - -
RENTAL INCOME (21,303) - (21,303) 0% (33,300) (9,350) (23,950) 28%
INTEREST REVENUE (40,000) - (40,000) 0% (40,000) (22,459) (17,541) 56%
Revenue Total (17,605,359) (6,646,386) (10,958,973) 38% (14,398,920) (4,149,765) (10,249,155) 29%
SALARY REGULAR 4,053,998 1,938,707 2,115,291 48% 3,653,814 1,271,009 2,382,805 35%
SALARY TEMPORARY 25,000 24,300 700 97% 25,000 18,992 6,008 76%
TRAINING PAY 8,000 3,888 4,112 49% 8,000 2,638 5,362 33%
VEHICLE ALLOWANCE - - - - - -
CRISP 513,731 226,693 287,038 44% 465,789 133,115 332,674 29%
RETIREMENT 118,188 55,984 62,204 47% 106,183 32,780 73,403 31%
HEALTH INSURANCE 1,746,200 443,269 1,302,931 25% 1,516,813 427,389 1,089,424 28%
MEDICARE TAX 58,137 31,398 26,739 54% 52,334 19,622 32,712 37%
UNEMPLOYMENT TAX 8,108 4,310 3,798 53% 7,307 2,739 4,568 37%
WORKMENS COMP 343,816 203,933 139,883 59% 343,816 188,697 155,119 55%
EMPLOYER 457 DEF COMP 24,669 11,195 13,474 45% 22,268 6,515 15,753 29%
OVERTIME 460,000 204,836 255,164 45% 460,000 82,079 377,921 18%
PAYROLL REIMBURSEMENT - - - - - -
EMPLOYEE SALARY INCREASES 71,663 - 71,663 0% 71,663 - 71,663 0%
Labor Total 7,431,510 3,148,514 4,282,996 42% 6,732,987 2,185,574 4,547,413 32%
OFFICE SUPPLIES 8,000 2,987 5,013 37% 8,000 1,620 6,380 20%
ADMINISTRATION 586,856 568,856 18,000 97% 798,702 284,428 514,274 36%
PROFESSIONAL ASSISTANCE 232,000 23,463 208,537 10% 232,000 25,086 206,914 11%
TELEPHONE 6,800 9,194 (2,394) 135% 6,800 2,829 3,971 42%
POSTAGE/FREIGHT 600 11 589 2% 600 8 592 1%
ADVERTISING/LEGAL NOTICES 50,000 16,247 33,753 32% 50,000 14,490 35,510 29%
PRINTING 11,000 2,064 8,936 19% 11,000 808 10,192 7%
Administration/Office Total 895,256 622,822 272,434 70% 1,107,102 329,269 777,833 30%
BUILDINGS 1,231,250 50,372 1,180,878 4% 531,250 10,103 521,147 2%
IMPR OTHER THAN BLDGS - 61,854 (61,854) - 986,042 (986,042)
BUSES/TRANSIT EQUIP 1,457,420 1,006,662 450,758 69% 1,027,435 - 1,027,435 0%
Capital and Fleet Replacement Total 2,688,670 1,118,888 1,569,782 42% 1,558,685 996,145 562,540 64%
BUILDING REPAIRS 35,000 19,075 15,925 55% 35,000 6,594 28,406 19%
BUS STOPS 12,000 2,920 9,080 24% 12,000 1,270 10,730 11%
EQUIPMENT REPAIRS 24,000 13,722 10,278 57% 24,000 7,453 16,547 31%
FUEL, OIL & ANTIFREEZE 770,986 295,728 475,258 38% 770,986 243,710 527,276 32%
MAINTENANCE CONTRACTS 100,000 38,235 61,765 38% 100,000 31,966 68,034 32%
MOTOR POOL USAGE 2,700 - 2,700 0% 2,700 3,235 (535) 120%
OPERATING SUPPLIES 45,000 15,381 29,619 34% 35,000 21,854 13,146 62%
PURCHASED TRANSPORTATION 497,760 164,766 332,994 33% 497,760 42,564 455,196 9%
RENTAL PAYMENTS 7,200 3,000 4,200 42% 7,200 3,000 4,200 42%
REPAIR & MAINTENANCE 1,900,000 655,837 1,244,163 35% 1,900,000 581,972 1,318,028 31%
ROAD SAND & SALT 2,000 - 2,000 0% 2,000 - 2,000 0%
UTILITIES 80,000 65,660 14,340 82% 60,000 34,997 25,003 58%
Operation and Maintenance Total 3,476,646 1,274,324 2,202,322 37% 3,446,646 978,615 2,468,031 28%
SAFETY 5,000 2,018 2,982 40% 5,000 332 4,668 7%
INSURANCE/BONDS 55,000 - 55,000 0% 55,000 139,548 (84,548) 254%
Safety and Insurance Total 60,000 2,018 57,982 3% 60,000 139,880 (79,880) 233%
DUES & MEETINGS 30,500 20,656 9,844 68% 30,500 9,335 21,165 31%
EDUCATION & TRAINING 10,000 2,350 7,650 24% 10,000 - 10,000 0%
EMPLOYEE RECOGNITION 7,950 3,554 4,396 45% 7,950 4,498 3,452 57%
TRAVEL/TRANSPORTATION 7,000 4,803 2,197 69% 10,000 1,751 8,249 18%
UNIFORM ALLOWANCE 12,000 6,548 5,452 55% 12,000 11,899 101 99%
Uniforms, Training and Recognition Total 67,450 37,911 29,539 56% 70,450 27,483 42,967 39%
Revenue Total (17,605,359) (6,646,386) (10,958,973) 38% (14,398,920) (4,149,765) (10,249,155) 29%
Expenses Total 11,930,862 5,085,589 6,845,273 43% 11,417,185 3,660,821 7,756,364 32%
Grand Total (1,560,797) (488,943)
Capital and Fleet Replacement Total 2,688,670 1,118,888 1,569,782 42% 1,558,685 996,145 562,540 64%
Estimated Ending Fund Balance 32,873,907
Effect on Fund Balance This Period (441,909)
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TOWN OF

Memo BRECKENRIDGE
To: Breckenridge Town Council Members

From: Jon Dorr, Assistant Director of Recreation/Programs

Date: 6/7/2023

Subject: Breckenridge Events Committee

The Breckenridge Events Committee met on June 7, 2023. Below you will find the meeting
minutes and a link to the SEPA calendar. Event details of both the RAM walk and 10 Mile Pride
were shared. Smaller private events held at Carter Park have been adhering to the new Plastics
Ordinance. There are no additional items of note.

Minutes
Breckenridge Events Committee
Wednesday, June 7, 2023
Right event, right time, right result

Attending: Michele Chapdelaine, Maddie Schilling, Jon Dorr, Shannon Haynes, Lucy Kay, Neal
Kerr, Carrie Benefiel, Dave Feller, Chase Banachowski

Guests: Sarah Wetmore, Majai Bailey, Ashley Zimmerman, Juli Rathke, Brooke Attebery, Tara
Dew, Tina Cunningham

l. Michele called the meeting to order at 9:02am.
a Michele took roll call of committee members.
b A motion was made to approve the May 3, 2023, Meeting.
M/S/P

Il Upcoming Events
a 6.9-10.23 10 Mile Pride
e Friday, DEI Workshop 4pm- 5:30pm @ Town Hall, followed by Fireside Chat @
RMU (upstairs). Saturday, Yoga 9am — 10am @ Riverwalk Lawn, Advocacy
(12:00pm-1:00pm) @ Arts District, Entertainment & Cocktail Caravan 1pm- 4pm
@ Arts District, and Pride Ride 4:30pm - 5:30pm.
b 6.10.23 RAM Walk — BGV
e The Rob Millisor Heart Health Walk is a community-facing event that aims to
raise funds and awareness for heart health. 345 People registered this time.
Based out of Carter Park 8:30am — 1pm. In addition to a 5k run and 1-mile walk,
there will be live music from Pine Beatles and Blue River Grass, food provided
by Breckenridge Restaurant Association and family friendly activities (face
painting, balloon artist, jump castle). BGV covers all expenses for the event, and
100% of sponsorship and registration fees are donated to The Summit
Foundation's Heart Health Fund.
6.15.23 Town Party — Riverwalk Center Lawn
4pm start. Event includes a free concert, food & beverage sales & the chance to
discover details about community activities, events & volunteer opportunities presented by
various nonprofit & event organizers throughout the coming year.

o0
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VI.

VII.

e 7423 Fourth of July Activation

e Main St. Parade— Planning for traditional Main Street Parade. Booked Denver
Broncos Stampede Drumline for event, and a high school marching band from
Minnesota. CJ Mueller will read the declaration of independence. Currently have
30 parade floats registered. The parade will immediately follow the Firecracker
50.

e Chalk Art contest on Washington St. Arts District Campus & Barney Ford lot
activities include dog costume contest, face painting, carnival games, crafts &
other activities. Airstage will be set up in the Barney Ford lot for live music and
other on-stage activities. Beer garden on OMH patio.

¢ NRO - Patriotic Concert kicks off at 6pm in RWC. Ticketed event. Same set up
as prior years.

Pending SEPA - Committee reviewed the list of pending SEPAs and had no concerns.

General Updates and Discussions
a Update from Sustainability Sub-Group
¢ RCup used for Breckenridge Town Cleanup Day — reusable cup system. Group
plans to meet next week to recap the program. BTO looking at for Oktoberfest
2024.
o Positive feedback on the efforts being made by small private events at Carter
Park to adhere to new Plastic Ordinance.
b Water Trailer Update— Jon
e Town has ordered two Quench Buggy Solo portable water filling stations.
Planning to arrive a couple weeks after 4" of July. Quench Buggy’s will be
wrapped with BTO Sustainability Branding.

Review Past Events

a 5.20.23 Town Clean Up Day — Still waiting on final diversion reports. Overall positive
feedback from public works.

b 5.25.23 High School Graduation Parade — Successful low impact event. Main Street was
reopened by 6pm.

Next BEC Meeting moved to July 121",

The Meeting adjourn 9:24am.

The Breckenridge Events Committee evaluates events against four strategic goals:
Build Business - An event designed to drive revenue for greater business community and /or the event
producer.
Branding/Media - An event designed to draw external media (nhational & international) promoting the
Breckenridge brand.

Fundraising - An event designed to raise awareness and funding for a non-profit organization's mission.

Resident Focused - An event designed specifically for residents vs. an event more broadly marketed to
visitors and residents.

LINK TO SEPA CALENDAR
https://calendar.google.com/calendar/u/0?cid=cmNONTI3bnUwZ2dpZjE2azRyY 2ttaGF2cW9AZ3J

VAXAUY2FsZW5SKYXIuZ29vZ2xILmMNvbQ
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