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Introduction

The Town of Breckenridge Visitor Capacity dashboard began in 2022 and has had
ongoing updates through 2025. The project initially began to assess the capacity of
visitation to Breckenridge and gauging various data sources to monitor over time.
Through the original process, seven key data sources were identified as important to
track through an online dashboard, defined as the “Breckenridge Visitor Capacity
Dashboard.” This publicly accessible dashboard was hosted online and updated on an
annual basis to compare trends in the key data sources each year. This report details
the 2025 update along with comparisons of the past three years of data.

2024/25 Breckenridge Visitor Capacity Dashboard

Datasets
Table 1: Dashboard Datasets
Dataset Data Source Updated
Through
Traffic CDOT May 2025
Sewer Use Town of Breckenridge July 2025
Parking Town of Breckenridge April 2025
Lodging Inntopia May 2025
Revenue Town of Breckenridge May 2025
Transit Town of Breckenridge April 2025
Mobility Datafy May 2025

The datasets included within the dashboard are displayed in Table 1. A variety of
sources have been vetted and used over time, but these seven datasets were deemed
the most relevant to visitor capacity with the ability to most seamlessly update over time.
Because each dataset is published at a different cadence, most are updated through
either April or May 2025.
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Analysis & Comparisons

2024/25 Breckenridge Visitor Capacity Dashboard

Traffic Count Data

TRAFFIC COUNT DATA
Average Daily Total (SH 9-Tiger Rd) (Source: COOT)

Year

N 2021
2022

M 2023
2024

M 2025

The traffic count data at SH 9 — Tiger Road reveals a consistent seasonal pattern
across all years, with noticeable dips in the spring months and peaks in both winter and
summer (an expected finding). Winter and summer consistently emerge as the busiest
periods, aligning with peak tourism seasons, while traffic volumes drop in April and May,
reflecting a lull in visitation during the shoulder season. Despite minor year-to-year
fluctuations, the overall trend indicates sustained high use, with recent data suggesting
continued elevated activity, particularly in early winter.
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2024/25 Breckenridge Visitor Capacity Dashboard

TRAFFIC COUNT DATA TRAFFIC COUNT DATA
Average Daily Total (SH 9 - Tiger Rd) Average Daily Total (SH 9 - Tiger Rd)
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January 2025 stands out as the highest single-month average in the five-year span,
exceeding all previous years, which could be a potential indicator of a particularly strong
winter season. While 2021 through 2023 show relatively stable patterns, 2024 and 2025
have trended higher overall, especially during peak months. July 2024 posted the
highest summer volume on record, and early data from 2025 suggests that traffic may
continue to exceed previous years if trends hold. These recent increases point to
sustaining and possibly growing pressure on the transportation infrastructure during
peak visitation periods, a topic that has been discussed over time across roadways in
Summit County.

Average daily traffic volumes along SH 9 at Tiger Road have steadily increased over the
past five years. From 2021 to 2025, traffic counts have risen each year, with 2025
reaching the highest average to date. This upward trend highlights growing overall use
of the corridor and reinforces the pattern of sustained pressure on local infrastructure.
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2024/25 Breckenridge Visitor Capacity Dashboard

SEWER DATA
Millions of gallons (Sowrce: Upper Biue Sanitation)

M 2oz

2022

- M 2023
2024

M 2025

Sewer data, measured in millions of gallons, shows clear seasonal variation across all
years, with higher usage in winter and early summer months, and a consistent decline
through late summer into fall. 2022 stands out with notably higher volumes throughout
the year, suggesting elevated occupancy or visitation during that time. In contrast, 2024
reflects some of the lowest usage levels, especially during the fall. Despite year-to-year
fluctuations, overall patterns align closely with seasonal visitation and population shifts.
However, 2025 shows significant declines in May, June and July 2025 compared to
other years.
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2024/25 Breckenridge Visitor Capacity Dashboard

SEWER DATA

Millions of gallons (Source: Upper Blue Sanitation)
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Drilling a bit deeper, sewer usage data shows seasonal highs in the winter and spring,
with 2022 standing out as the highest-use year, especially in March, which peaked at
78.4 million gallons. In comparison, 2024 has remained moderate and consistent, with
no extreme highs or lows. That said, 2025 data shows a fairly substantial drop during
May, June, and July 2025 compared to 20024. (Note: Sewer usage is impacted by other
factors, too, such as improved technology and infrastructure)
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2024/25 Breckenridge Visitor Capacity Dashboard

PARKING DATA Year
Parking Occupancy (Source: Town of Breckenridge) W 023
2024

Lot Gcecupancy

ur u AU

Parking occupancy data, provided by the town of Breckenridge, indicates a fairly
consistent pattern over time. Only two complete years of data are available for 2023 and
2024. Both years show a mostly consistent pattern; however, 2024 had a lower capacity
winter season. January-May 2024 are roughly 5-20% below in parking occupancy
compared to 2023. Winter 2025 (through April) shows a decline in February and March,
but a rebound for April.

PARKING DATA
Parking Occupancy (Source: Town
of Breckenridge)

2023 2024 2025

Jan
Feb

Mar

Apr 42% 34% 37%
May 24% 24%

Jun 32% 32%

Jul 41% 42%

Aug 38% 38%

Sep 36% 33%

Oct 29% 30%

Mowv 31% 34%

Dec 55%

Looking at these metrics in a different light, parking occupancy in January 2024 (55%)
was down 23 percentage points from January 2023 (78%). The beginning of the winter
season for 2025 also showed a continued downtown in parking occupancy, suggesting
a potentially longer-term trend of parking not filling up as much as past years. Further
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monitoring is recommended to understand these trends as the winter of 2026
approaches.

2024/25 Breckenridge Visitor Capacity Dashboard

Lodging Occupancy Data (Data courtesy of Inntopia)

Note that these data have been adjusted to provide the best comparison to 2025 data.
Official numbers from prior years may differ.

LODGING DATA
Average Daily Room Mights (Source: Inntopia)

Year
W =023
W 2024

lan Feb Mar Apr May Jun Ju Aug Sep QOct Mene Dec

*Note: The number of available lodging units change year-over-year and may alter the indicator data

LODGING DATA LODGING DATA
Average Daily Room Nights (Source: Occupancy Rate (Source: Inatopia)
Inntopia)
2023 2024 2025
2023 2024 2025 Jan 570
Jan 1 Feb
Feb Mar
Mar Apr
Apr May 17% 15%
May 287 233 Jun
Jun Jul
Jul Aug
Aug Sep
Sep Oct

Average daily room rates in Breckenridge have been collected since August 2023 for
this dashboard and summary. A change in data sources in 2024 allows for some
comparisons but more data over time will tell a more complete story. As a comparison,
January 2024 saw a higher number of room nights compared to 2025, but the
occupancy rate remained steady. Because of the small shift in numbers, the data is
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assumed to be close to the margin of error. The occupancy rate of Breckenridge has
seen fluctuations since 2023 with May being the lowest month in overall occupancy.

2024/25 Breckenridge Visitor Capacity Dashboard

Sales Tax Revenue Data

Sales tax revenue data is collected by the Town of Breckenridge on a monthly basis.
The data below summarize sales tax business activity data from 2021 through May of
2025.

SALES TAX DATA Year
Sales Tax Equivilent (Source: Town of Breckenridge) MW 2021
2022
M 2023 4

Apr May Jun Jul Aug Sep Oct Mo Dec

SALES TAX DATA

Sales Tax Equivilent (Sowrce: Town of Breckenridge)

2021 2022 2023 2024 2025
Jan pap— e
Feb
Mar $2.51M 08M [
Apr $1.28M  $1.41M $134M  $1.25M  $1.24M
May $0.89M  %$0.86M $0.81M  $0.90M  $0.87M
Jun $147M  $141M  $137M  $1.39M
Jul
Aug
Sep $1.52M $156M $151M
Oct $121M $129M $138M $1.20M
MNow $139M  $135M  $144M  $13TM
Dec %3 b3.10N

As a trend, the overall sales tax revenue data for the Town of Breckenridge follows a
similar pattern, with some small exceptions. The winter of 2021 saw a major downtown
compared to all other years, signaling the impact of COVID-19 during that season. The
winters of 2022-2024 had almost identical sales tax revenues with slight increases each
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season. However, 2025 has seen a reverse of the trend with the lowest sales tax
collections since 2021. Further tracking 2025’s sales tax collections will be important to
understand if changes in the tourism market are having a significant impact on overall
collections.

2024/25 Breckenridge Visitor Capacity Dashboard

SALES TAX DATA Business Type
Sales Tax Equivilent (Source: Town of Breckenridge) B MANAGEMENT COMPANY
RETAIL SALES
s RESTAURANT/BAR
$24M-
GROCERY/LIQUOR/COMVE
M LODGING
$23M- B CONSTRUCTION
UTILITIES
$22M- M RESTAURANT/NO BAR
M WEEDTAIL
$21M- LEASING
M Other
MAI NY
$20M- MAI NY pal
$19M-
MA NY
$18M-
$17M-
$16M-
$15M-
$14M- L GEES, RETAIL SALES RETAIL SALES
$5.8M $5.6M $5.8M
$13M-
RETAIL SALES
$12M- $5.4M
$11M-
$10M-
$9M - AURANT,
RESTAURANT/BAR ek :4 e JEE RESTAURANT/BAR
$4.3M S4.4M
“H RESTAURANT/BAR
$3.6M
$7M-
RETAIL SALES
$6M - $2.5M

GROCERY/LIQUOR/cONVE SROCERY/LIQUOR/CONVE o oo ouor/conyE
451, - GROCERY/LIQUOR/CONVE $2.2m (2l s2.2M
$2.0M

G4~ RESTAURANT/BAR
$3M -
$0.9M

$2M- UTILITIES UTILITIES UTILITIES UTILITIES
soom siom s1oM s1.om .
[ ] 1 I —
SOM e
2021 2022 2023 2024 2025

*Note: 2025 only includes through April, compared to full years for each other year.

Breaking it down further to business type, management companies have consistently
led in sales tax contributions, peaking at $7.0M in 2022, followed by strong showings in
retail sales and restaurants/bars. The 2025 data, updated through May only, appears
significantly lower across all business types, particularly in management companies,

o
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retail, and restaurants. This drop is expected due to the partial year and does not
necessarily indicate a decline in activity, but rather reflects the incomplete nature of the
current data.

2024/25 Breckenridge Visitor Capacity Dashboard

SALES TAX DATA (January-April) Business Type

Sales Tax Equivilent (Source: Town of Breckenridge) W MANAGEMENT COMPANY
RETAIL SALES
RESTAURANT/BAR

GROCERY/LIQUOR/CONVE

- H LODGING
R UTILITIES
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NY
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$2.3M $2.3M $23Mm
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$1.9M
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| 1 I — _
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When comparing sales tax collections during only January-April, collections in 2025
show a slight decline from 2024; however, the difference in collections is fairly minor
currently. All years have significantly higher collections compared to 2021, which was
due to the ongoing impacts of the COVID pandemic. By industry, the total collections
have been fairly static. The main difference in 2025 is a slightly lower volume in the
management company category (down $300,000).
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2024/25 Breckenridge Visitor Capacity Dashboard

TRANSIT DATA

Transit Ridership (Source: Town of Breckenridge) Year

W 2024

TRANSIT DATA
Transit Ridership [Sowrce:
Town of Breckenridge)

2024 2025
Jan
Feb
Mar
Apr T2K 84K
May 36K
Jun 52K
Jul T1K
Aug 38K
Sep A9
Oct ADK
MNov 84K

For transit ridership data, only 2024 has a complete year of data with four complete
months of 2025. Overall, ridership in 2025 has jumped around compared to 2024.
January 2024 to January 2025 was mostly consistent with 2025 being down just slightly.
However, February saw a major shift with 2025 seeing almost 60,000 more trips. March
2025 saw a reverse trend with a slight downturn. Yet, April 2025 bounced back again to
a slight increase from 2024. The timing of holidays likely plays a role in these metrics
along with weather patterns during the ski season.
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Mobility Data (via Datafy)

Mobi

MOBILITY DATA
Visitor Days (=50 miles) (Source: Datary)

2024/25 Breckenridge Visitor Capacity Dashboard

Year

B 2021
1500K
1000K
S00K
0K
Jan Feb Mar Apr May Jun Jul fug Sep Oct Mo Dec
MOBILITY DATA

Visitor Days (=50 miles) (Source: Datary)

2021 2022 2023 2024 2025
1,188 1,035k  1,044K

Mobile location data (provided by Datafy) offers a unique lens into potential capacity
and visitation trends. Visitor days recorded through mobile signals have shown
significant declines compared to past seasons, particularly during shoulder months like
April and May. The data through 2024 indicates relative strength during key travel
periods, most notably in March (spring), July (summer), and December (winter).
However, early data from 2025 reveals some dips in visitor days during the winter and a
slight rebound during spring and early summer. It will be critical to monitor how the rest
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2024/25 Breckenridge Visitor Capacity Dashboard

of the year develops, as this may signal a shift in visitor behavior or broader demand
trends.

Conclusions

Overall, the 2024/25 update of the Town of Breckenridge Visitor Capacity Dashboard
reveals mostly consistent seasonal patterns across key indicators, with a few emerging
shifts worth monitoring. Traffic volumes remain elevated, particularly in early 2025,
reinforcing pressure on infrastructure. Sewer usage and parking occupancy reflect
modest declines, especially during spring and summer 2025, potentially signaling
softening demand. Lodging and sales tax data suggest steadier trends through 2024,
though early 2025 figures are lower, likely due to partial-year reporting and minor
changes in the lodging landscape but still worth watching. Mobile location data from
Datafy indicates a slight decline in visitor days and trips in winter 2025, but somewhat
stabilizing during spring of 2025. As always, continued tracking of these datasets is
critical to understanding the evolving dynamics of visitation and ensuring long-term
balance between tourism and community well-being.
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