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AGENDA

Breckenridge Events Committee
Tuesday, Nov 4, 2025
9:00 - 10:00 am
Town Hall Lower Conference Room
Right event, right time, right result

Call to Order
a Committee Member Roll Call - Michele Chapdelaine
b Approval of minutes from Oct 1, 2025 Meeting

Upcoming Events
- 12.5-6.25  Breck Create Winter Celebration
- 12.6.25 Lighting of Breckenridge & Race of the Santas
- 12.18-21.25 Ullr Fest Parade
- 12.19.25 Rockstar Energy Open — review concert location

Review Past Events — Review performance against intended strategic purpose
- 10.17-18.25 DDLM —Breck Create
- 10.31.25 Wellington Halloween

General Updates
September Event Calendar Discussion
- Sept 7: Labor Day
- Sept 11-13: OPEN (three days after Labor Day)
- Sept 17-20: Breck Film Fest
- Sept 23-25: Colo. Gov Con

- Sept 25-27: Oktoberfest (RWC Sept 22-27) — Conflicts with Concrete Jams

- Sept 26: Breck Create Concrete Jams (RWC Sept 23-26)
a. Suggested alternative date: Sept 12 (RWC Sept 9-13)

b. Concerns with hosting Oktoberfest during a few days after Labor Day include:
i.  Potential reduction in destination visitation specifically for the event,
weekend immediately following Labor Day. Negative impacts on room

nights and overall business levels.
ii. Increased logistical strain on Town staff.
Fully Costing Out Events

- Discussion was prompted by a request for a contractor to manage the Main Street closure
for Ullr Fest. Should certain operational costs be shifted out of Town Operations and into
individual event budgets—and if so, what criteria or thresholds would trigger that change?

Ski Resort Winter Events Update

V. 9:35 AM Strategic Discussion
e BTO & Breck Create Review Strategic Matrix (Event Goals/Metrics/Performance)
e Competitive Landscape Events (Steamboat) — BTO & BCA
VI. Review Agenda Items for next BEC Meeting, Wednesday, Dec 3, 2025
e (CO 150/250 on the agenda as that will pertain to most events in 2026.
e Continued Review of Strategic Matrix (Event Goals/Metrics/Performance)
VII. Public Comments
Viil. 10:00 AM Adjourn

The Breckenridge Events Committee evaluates events against four strategic goals:

Build Business - An event designed to drive revenue for greater business community.

Branding/Media - An event designed to draw external media (national & international) promoting the Breckenridge brand.

Fundraising - An event designed to raise awareness and funding for a non-profit organization's mission.

Resident Focused - An event designed specifically for residents vs. an event more broadly marketed to visitors and residents.






