Huron Landing 2026

Huron Landing 2026 Budget

ACCT |DESCRIPTION JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NOV DEC 2026 TOTAL |12 ’J‘:lgy”;éz" © z‘gzga;ﬁjg'; Variance % Comments/Variances/Assumptions
OPERATING INCOME
Avg increase of 5%= 2x1 going from $1770 to $1859; 2x2 going from
4001 |Gross Potential Rent $50,287 $50,287 $50,287 $50,287 $50,287 $50,287 $50,287 $50,287 $50,287 $50,287 $50,287 $50,287 $603,447 $561,200 $42,247 7% $1925 up to $2,021
4002 Loss to Lease ($2,407) ($2,217) ($2,147) (81,947) ($1,687) ($1,417) (81,237) (81,037) ($837) ($777) ($647) (8567) ($16,927) (85,942) (810,985) 65%
4005 Vacancies/Lost Rent-Residential ($1.925) ($1.935) ($1,935) ($1,940) ($1.950) ($1.955) ($1,815) ($1,825) ($1,980) ($1,835) ($1,840) ($1,850) ($22,785) ($19,998) ($2,787) 12% Avg occ for 2026 is 96%.
4120 |Rent G $0 $0 50 50 $0 $0 50 50 50 50 50 $0 $0 $0 #DIV/O!
4010 |Total Monthly Rental Income $45,955 $46,135 $46,205 $46,400 $46,650 $46,915 $47,235 $47,425 $47,470 $47,675 $47,800 $47,870 $563,735 $535,117. $28,618 5%
$0
Inline with T-12
4030 i Income $460 $460 $460 $460 $460 $460 $460 $460 $460 $460 $460 $460 $5,520 $5,508 $12 0%
n/a
4050 |utility Income $0 $0 50 50 $0 $0 50 50 50 50 $0 50 $0 50 50 #DIVIO!
n/a
4055 |Storage $0 $0 50 50 $0 $0 50 50 50 50 $0 50 $0 50 50 #DIV/O!
4076 Pet Income $310 $310 $310 $310 $310 $310 $310 $310 5310 $310 $310 $310 $3,720 $3,620 $100 3% In line with T-12
4077___|Credit Application Income $30 $30 $30 $30 $35 $35 $35 $35 $35 $30 $30 $30 $385 $386 ($1) 0% nline with T-12
Inline with T-12
4085 |Other Misc Income $0 $0 50 50 $0 $0 50 50 50 50 $0 50 $0 $0 $0 #DIV/O!
4090 [Late/NSF Fees $90 $90 $90 $90 $90 $90 $90 $90 $90 $90 $90 $90 $1,080 $1,050 $30 3% In line with T-12
4100 Security Deposit Forfeiture $0 $0 $0 $310 $0 $0 $0 $0 $0 $0 $0 $0 $310 $310 $0 0% In line with T-12
n/a
4140 |Early Termination Fee $0 $0 50 50 $0 $0 50 50 50 50 $0 50 $0 $0 $0 #DIV/O!
4125 Employee Discount ($160) ($160) ($160) ($160) ($160) ($160) ($160) ($160) ($160) ($160) ($160) ($160) (81,920) ($1.719) ($201) 10% In line with T-12
In line with T-12
6117 |Bad Debt Expense S0 $0 50 50 ($2,000) (52,000) 50 50 50 $0 50 ($4,000) (65.298) $1,208 -32%
OTHER INCOME TOTAL $730 $730 $730 $1,040 $735 ($1,265) ($1,265) $735 $735 $730 $730 $730 $5,095 0%
TOTAL INCOME $46,685 $46,865 $46,935 $47,440 $47,385 $45,650 $45,970 $48,160 | $48,205 | $48,405 $48,530 | $48,600 $568,830 $538,974 $29,856 5%
OPEX
ADMINISTRATIVE
5112 |internet 535 535 535 535 535 535 535 535 535 535 535 535 $420 5361 ($59) -14% Actual cost plus domain name renewal
5113 |Resident Events/ Retention 50 50 50 50 50 50 50 50 50 50 50 $75 $75 $31 (544) -50% Inline with T-12
5120 Auto Expense/Parking $55 $55 $55 $55 $55 $55 $55 $55 $55 $55 $55 $55 $660 $421 ($239) -36% Increase due to larger staff
5121 Meals $55 $55 $55 $55 $55 $55 $55 $55 $55 $55 $55 $55 $660 $479 (8181) 27% Increase due to additional staff
5122 Lodging $0 $0 $0 $0 $0 $90 30 30 $0 $0 $0 $90 $180 $120 ($60) -33% Increase due to additional staff
5125 Mkting-Employee Recognit $80 $70 $70 $60 $0 $0 $0 $0 $0 $0 $0 $0 $280 $272 ($8) 3% Inline with T-12
5139 iance fee $0 $0 50 50 $0 $0 50 50 50 50 50 $0 $0 $0 $0 #DIVIO! n/a
5130 Credit Checks $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $600 $498 ($102) 7% Inline with T-12
5135 Fee $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $3,250 $39,000 $30,085 (§8,915) 23% LR L Lk
5140 |Office Expense $185 $185 $185 $185 $185 $185 $185 $185 $185 $185 $185 $185 $2,220 $1,969 (5251) 1% Increase due to projected 2026 expenses.
Increase due to anticipated laptop replacements and monthly IT services
5141 Computer Support/NPF $85 $85 $85 $85 $85 $85 $85 $85 $85 $85 $85 $85 $1,020 $114 ($906) -89%
5142 Computer Support / MRI $197 $197 $197 $197 $197 $197 $197 $197 $197 $197 $197 $197 $2,364 $2,152 ($212) 9% Anticipate 10% increase for accounting software
Increase due to printer/scanner rental for Breck 2 Portfolio
5145 |Printing/Copying $70 $70 $70 $70 $70 $70 $70 $70 $70 $70 $70 $70 $840 $449 (8391) -47%
5150 Postage $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $10 $120 $42 ($78) -65% In line with T-12
5165 Phone / Internet $650 $650 $650 $650 $650 $650 $650 $650 $650 $650 $650 $650 $7,800 $8,498 $698 9% Decrease due to renegotiating contracts
5170 iptic raining $200 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $200 $194 ($6) 3% Inline with T-12
5171 Training/ Seminars $40 $40 $40 $40 $40 $40 $40 $40 $40 $40 $40 $40 $480 $80 ($400) -83% Increase due to larger staff
5172 iting / Ads 50 50 50 50 50 $50 50 50 50 50 50 50 $50 $58 s8 16% Inline with T-12
5175 |Banking Fee's 50 50 50 $0 50 50 50 50 $0 $0 50 50 $0 50 #DIVIO! In line with T-12
5160 Legal Fees- Residents $0 $0 $0 $0 $0 $570 $0 $0 $0 $0 $0 $0 $570 (8570) -100% Budget for one eviction.
JLOTAC $a962 | $a752| sa752| sa742| s4682| $5392| $a682| 4682 $4,682| $4,682 $4,682 | $4,847 $57,539 a5 | (s11716) 20%
ADMINISTRATIVE
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Huron Landing 2026 Budget

ACCT

DESCRIPTION

JAN

T-12 August 24 to

Variance to

MAY JUN JuL AUG SEP ocT Nov DEC 2026 TOTAL Juiy 25 2026 Budget | Varance % Comments/Variances/Assumptions
PAYROLL
25% allocation each- MGR and Asst
5220 Wages $2.750 $3.250 $2.750 $2.750 $2.750 $3.250 $2.900 $2.900 $2,900 $3.450 $2,900 $2.900 $35,450 $28,265 (57.185) -20%
Incentive Admin $150 $600 $150 $150 $600 $150 $150 $600 $150 $150 $600 $150 $3,600 $3,215 ($385) 1%
Benefits Admin $440 $520 $440 $440 $440 $520 $464 $464 $464 $552 $464 $464 $5,672 $4,697 ($975) 7% 17% burden
5230 Wages $1,970 $2.470 1,970 $1,970 $1,970 $2.470 $2,075 $2,075 $2,075 52,675 $2,075 $2,075 $25,870 $16,701 (89,169) -35%
Incentive Manit $75 $200 $75 $75 $200 $75 $75 $200 $75 $75 $200 $75 $1,400 $1,071 ($329) -24% 12% avg per tech- 3 total
Benefits Main $473 $592 473 473 $473 $593 $498 $498 $498 5642 $498 $498 $6,209 $4,011 (2,198) -35% 24% burden
5280 |Temp Labor - Manit/Grounds $0 50 #DIVIO!
$0
oo, | Increase is due to being down 1 position on admin and maint for
TOTAL PAYROLL $5,858 $7,632 $5,858 $5,858 $6,433 $7,058 $6,162 $6,737 $6,162 $7,544 $6,737 $6,162 $78,201 $57,960 ($20,241) 26% | | st of 2025, Additional staff needed to keep up with demands.
HVAC/PLUMBING =
Inli ith T-12
5315 |HVAC Repairs $60 $60 $60 $60 $60 $60 $60 $60 $60 $60 $60 $60 $720 685 (535) 5% e win
5320 |HVAC Supplies $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $400 $4,800 $4.758 (842) 1% In line with T-12
5345 Plumbing Repairs $85 $85 $85 $85 $85 $85 $85 $85 $85 $85 $85 $80 $1,015 $1,015 $0 0% In line with T-12
5350 | Plumbing Supplies 530 530 530 $30 530 530 $30 530 $30 $30 530 $30 $360 5348 ($12) 3% nline with T-12
TOTAL HVAC/PLUMBIN $575 $575 $575 $575 $575 $575 $575 $575 $575 $575 $575 $570 $6,895 $6,806 (889) 1%
GROUNDS
Decrease due to actual landscaping 2026 costs
5610 Contract- Outdoor Plant $0 $0 $0 $0 $1,100 $1,100 $1,100 $1,100 $1,100 $0 $0 $0 $5,500 4,946 (8554) -10%
5620 |Trash Removal $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 $1,750 1,750 $1,750 $1,750 $21,000 20,010 (5990) 5% In line with T-12 + anticipated increase
In hT-12
5621 | Trash Additional Pick Ups S0 S0 50 50 S0 S0 50 50 50 50 $0 50 $0 0 $0 #DIV/O! n line wit
5625 |Snow Removal $1.250 $3,000 $1.250 $1.250 $0 $0 50 50 50 50 $1.250 $1.250 $9,250 6,801 (52.449) -26% Increase per 2526’ contract + parking lot scrap down
5626 |Snow Shovel- Contract Labor. $1,550 $2,550 $1.550 $1.550 S0 S0 50 50 50 50 $1,550 $1.550 $10,300 9,035 (81.265) -12% Actual costs reflecting ice dam removals projected for Bldg 191
In line with T-12
5645 |Pest Control 50 50 50 50 50 $150 $150 50 50 50 50 50 $300 0 (8300) -100% ninewt
R 0 N & sVl Removed the Breck Parking Fees per Matt
arking Expense !
5655 |Grounds $60 $60 $60 $60 $60 $60 $60 $60 $60 $60 $60 $60 $720 178 (8542) 75% In line with T-12
$0
TOTAL GROUNDS $4,610 $7,360 $4,610 $4,610 $2,910 $3,060 $3,060 $2,910 $2,910 $1,810 $4,610 $4,610 $47,070 $40,970 ($6,100) -13%
ENANCE
In line with T-12
5330 |Electrical Supplies 845 845 $45 $45 45 45 $45 $45 $45 $45 845 $45 $540 0 (8540) -100%
5330 Electrical repairs $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $25 $300 0 ($300) -100% Increase for no budget in 2025
5335 Elevator Contract $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 S0 $0 0 $0 #DIV/O! n/a
5340 |Elevator Other $0 $0 50 50 50 50 $0 50 50 $0 50 $0 $0 0 $0 #DIVIO! v/
5360 |Exterior roof repairs $0 $0 $400 50 $0 $0 50 50 50 50 $0 50 $400 400 $0 0% In line with T-12
5365 Repairs & Supplies $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $240 38 (5202) -84% Increase for no budget in 2025
5367 Door/Window $0 $0 $0 §$132 $0 $0 $132 $0 $0 $0 $0 $0 $264 2,726 $2,462 933% Inline with T-12
5370 Misc. Repair & $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $240 0 ($240) -100% Increase for no budget in 2025
5375 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0 $0 #DIV/O! n/a
5380 Painting Supplies $0 $0 $0 $0 $0 $100 $100 $100 $0 $0 $0 $0 $300 71 ($229) 76% Increase for necessity and age of property.
5383 Paint Labor $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0 $0 #DIV/O! n/a
5385 | Appli $130 $130 $130 $130 $130 $130 $130 $130 $130 5130 $130 $130 $1,560 1,544 ($16) 1% Inline with T-12
5387 |Carpet/Blind Repair $0 $0 50 50 50 $0 50 50 50 $0 $0 50 $0 203 $203 #DIVIO! Using code 7005 for Blind & Carpet Replacement
5395 Uniforms $0 $0 $0 $0 $120 $0 $0 $0 $0 $120 $0 $0 $240 190 (850) -21% Increased due to increase in staff
5371 Drywall $0 $0 $1,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $1,000 0 ($1,000) -100% Increase for potential roof leaks
5720 |Locks and keys S0 $0 $75 $0 $0 50 50 50 $75 50 50 50 $150 125 (525) 7% Projected lock/key changes
5760 _|Other FirelLife Safety $150 $150 $150 $150 $2,000 $4,500 $100 $150 $150 $150 $150 $150 $7,950 20,452 $12,502 157% Decrease for fewer repairs projected for 2026
$0 #DIV/O!
TOTAL GENERAL REPA $390 $390 $1,865 $522 $2,360 $4,840 $572 $490 $465 $510 $390 $390 $13,184 $25,749 $12,565 95%
UTILITIES
Inline with T-12 + 5%
5410 |Electrical - Common $3,200 $3,100 $3,100 $2,800 $2,900 $2,900 $2,800 $2,600 $2,500 $2,700 $2,900 $3,100 $34,600 32,864 (51,736) 5% nlinewt *Svbinerease
5420 |Electrical - Vacant units $0 $0 50 50 $0 $0 50 50 50 50 50 $0 $0 0 $0 #DIV/O! /A
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Huron Landing 2026 Budget

ACCT |DESCRIPTION JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NoV DEC 2026 TOTAL | *2 j:lg”zs;” ® z\é;’éagzzg'; Variance % Comments/Variances/Assumptions
In line with T-12 +5% increase
5430 Gas - Common Areas $550 $550 $550 $250 $300 $250 $250 $150 $150 $250 $700 $700 $4,650 4,106 (8544) -12%
5450 $1,600 $1,700 $1,700 $1,900 $2,100 $2,100 52,100 52,100 $1,900 1,900 $1,900 $1,900 $22,900 21,787 ($1,113) 5% Inline with T-12 +5% increase
$0
TOTAL UTILITIES $5,350 $5,350 $5,350 $4,950 $5,300 $5,250 $5,150 $4,850 $4,550 $4,850 $5,500 $5,700 $62,150 $58,757 ($3,393) 5% 5% increase projected for 2026.
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Huron Landing 2026 Budget

T-12 August 24 to [ Variance to

ACCT |DESCRIPTION JAN FEB MAR APR MAY JUN JuL AUG SEP ocT Nov DEC 2026 TOTAL Juiy 25 2026 Budget | Varance % Comments/Variances/Assumptions
JANITORIAL
Projected increase due to unit turn heavy cleans and potential haul offs
5510 |Janitorial Labor/Contract $1.250 $1.250 $1.250 $1.250 $1.250 $1.250 §1.250 $1.250 $1.250 $1.250 $1.250 $1.250 $15,000 10,971 (84,029) -21%
In line with T-12
5520 Janitorial Supplies $0 $0 $45 $0 $0 $45 $0 $0 $45 $0 $0 $45 $180 169 ($11) 6%
5540 |Window washing #5540 50 50 50 50 50 50 50 50 50 50 S0 50 $0 0 $0 n/a
In line with T-12
5530 |Carpet Cleaning 50 50 50 50 50 50 50 50 50 50 S0 50 $0 175 $175 #DIV/O!
TOTAL JANITORIAL $1,250 $1,250 $1,295 $1,250 $1,250 $1,295 $1,250 $1,250 $1,295 $1,250 $1,250 $1,295 $15,180 $11,315 (83,865) -25%
TAXES & INSURANCE
5830 |Property Insurance $995 $995 $995 $995 $995 $995 $995 $995 $995 $995 $995 $995 $11,940 $13,437 $1,497 13% Estimates provided by Matt B
5820 |Personal Taxes $0
5840 Sales & Use Tax $0 $26 $26
5810 |Real Estate Taxes $0 $0
TOTAL TAXES & INS $995 $995 $995 $995 $995 $995 $995 $995 $995 $995 $995 $995 $11,940 $13,463 $1,523 13%
$0
TOTAL|TOTAL EXPENSES $23,990 $28,304 | $25,300 | $23,502 | $24,505 | $28,465 | $22,446 | $22,489 | $21,634 | $22,216 $24,739 | $24,569 $292,159 |  $260,843 |  (531.316) 19| merease due to adding 2 additional associates to portfolio;
adding parking system per Towns request.
NOI projections slightly down due to additional payroll;
NET O TOTAL NOI $22,695 $18,561 $21,635 | $23,938 | $22,880 | $17,185 $23,524 | $25,671 | $26,571 | $26,189 $23,791 | $24,031 $276,671 $278,131 (81,460) 1% however 5% rent increases helped offset most of the
additional payroll.
$0
OWNER EXPENSE $0
6150 Other Owners Expense $0 $0 $0
6110 i i $7.500 $6,000 $13,500 $13,500 $0
$0
TOTAL OWNER EXPENSE $0 $0 $0 $7.500 $6,000 $0 $0 $0 $0 $0 $0 $0 $13,500 $13,500 $0
$0
INTEREST INCONE &
MISCELLANEOUS INCOME 50
INTEREST INCONE &
MISCELLANEOUS INCOME $385 $385 $385 $385 $385 $385 $385 $385 $385 $385 $385 $385 $4,620 $4,656 $36
$0
TOTAL INTEREST INCOME $385 $385 $385 $385 $385 $385 $385 $385 $385 $385 $385 $385 $4,620 $4,656 $36
$0
CASH FLOW AVAILABLE FOR DEBT SERVI( $23,080 $18,946 $22,020 $16,823 $17,265 $17,570 $23,909 526,056 526,956 $26,574 $24,176 524,416 $267,791 (8267.791)
$0
TEREST EXPENSE $0
6202 Misc. Interest $0 $0
6200 Interest Expense $0 $0
6470 izati $0 $0
$0
TOTAL INTEREST EXPENSE $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
$0
INCOME BEFORE DEPR/AMORT $23,080 $18,946 $22,020 $16.823 $17,265 $17,570 $23,909 26,056 $26,956 $26,574 $24,176 $24,416 $267,791 $260,621 $1,830
$0
AMORTIZATION & DEPRECIATIO $0
6480 Expense $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $204,396 $204,391 (85)
$0
TOTAL AMORTIZATION & DEPRE] $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $17,033 $204,396 $204,391 ($5)
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Huron Landing 2026 Budget

ACCT |DESCRIPTION JAN FEB MAR APR MAY JUN JuL AUG SEP ocT NoV DEC 2026 TOTAL | *2 '}:s“zs; i z\é;’éagﬁi;; Variance % Comments/Variances/Assumptions
$0
REPLACEMENT RESERVE S0
7001 Exterior Painting $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Projected Carpet and blind replacements for 2026
7005 Carpet & Blind $0 $0 $0 $0 $1,000 $1,000 $1,000 $0 $0 $0 $3,000 $864 ($2,136)
Appliance & Countertop - . ’ -
7020 $0 $0 $1,200 $0 $1,200 $0 $1,200 $0 $1,200 $0 $1,200 50 $6,000 52,990 ($3,010) Projected appliance replacements for 2026
50
TOTAL REPLACEMENT RESERVI| $0 $0 $1,200 $0 $2,200 $0 $2,200 $0 $2,200 $0 $1,200 $0 $9,000 $3,854 ($5,146)
50
NET INCOME/LOSS 6,047 $1,913 53,787 ($210) ($1,968) $537 54,676 $9.023 §7.723 59,541 $5,943 §7.383 $54,395 $61,376 $6.981
CASH FLOW ADJUSTMENTS S0
$0
FIXED ASSETS S0
Projected crack seal, seal coat and restriping ($12K) and heat cable
1810 |Capital Other 50 50 50 50 50 $12,000 50 50 $10,000 50 50 50 $22,000 50|  ($22.000) ($10K) in 2026,
$0
DEPR. & AMORT. $0 $204,391 $204,391
$0
DEBT SERVICE PYMTS / ESCROWS $0
Notes Payable $0 50
Reserves $554 $554 $554 $554 $554 $554 $554 $554 $554 $554 $554 $554 $6,648 (66,734 (513:382)
$0
NET CA|NET INCOME/ LOSS $5,493 $1,359 $3,233 ($764) ($2,522) ($12,017) $4,122 $8,469 ($2,831) $8,987 $5,389 $6,829 $25,747
$25.747
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