AGENDA

Breckenridge Events Committee
Wednesday, Dec 3, 2025
9:00-10:30 am
Town Hall Lower Conference Room
Right event, right time, right result

. 9:00 AM Call to Order
a Committee Member Roll Call - Michele Chapdelaine
b Approval of minutes from Nov 4, 2025 Meeting

1. 9:05 AM Upcoming Events — Review any changes from last meeting.
- 12.5-6.25 Breck Create Winter Celebration
- 12.6.25 Lighting of Breckenridge & Race of the Santas
- 12.18-21.25 Ullr Fest Parade
- 12.19.25 Rockstar Energy Open Concert
- International Snow Sculpture Championship
a. 1.19-23.26 Block Building/Tech
b. 1.24-28.26 Carving
c. 1.28-2.3.26 Viewing

1. 9:15 AM Review Past Events — Review performance against intended strategic purpose
- N/A
V. 9:15 AM General Updates

e  Community Event Calendar Switching from Time.ly to Seeker — Rachel/BTO
e Event Emergency Care Plan — Review County Policy (attached at bottom of agenda)
- RWB would like to implement same policy for town events.

V. 9:35 AM Strategic Discussion
e BTO & Breck Create Review Strategic Matrix (Event Goals/Metrics/Performance)
e Competitive Landscape Events (Steamboat) — BTO
e (CO 150/250 — standing agenda item.

VI. Review Agenda Items for next BEC Meeting, Tuesday, Jan 6, 2026
Please note meetings moving to Tuesdays and 1.5hrs as needed.

VII. Public Comments

VIII. 10:30 AM Adjourn

The Breckenridge Events Committee evaluates events against four strategic goals:
e  Build Business - An event designed to drive revenue for greater business community.
e Branding/Media - An event designed to draw external media (national & international) promoting the Breckenridge brand.
e  Fundraising - An event designed to raise awareness and funding for a non-profit organization's mission.
e Resident Focused - An event designed specifically for residents vs. an event more broadly marketed to visitors and residents.

This is the current county policy that is part of the event application process in open counter:

Emergency Medical Care Plan Details
Events required to have Certified Medical Coverage:

Any event involving a large footprint may require mobile medical teams. Any event determined to be hazardous by
its nature or likely to cause injury to participants or spectators. Events that require an onsite ambulance due to



event liability requirements. All medical providers should have applicable Colorado licenses or
certifications with appropriate medical direction. Estimated attendees:

e 500 people - onsite BLS provider required
e 2,500 people - onsite BLS and ALS provider required
e 5,000 people - onsite BLS and ALS provider, onsite medical team, and onsite command center required
e 10,000 people —onsite BLS and ALS provider, onsite medical team, standby ambulance, and onsite
command center required
Events exempt from Medical Coverage Requirements
Routine recreational activity in established recreation areas with existing medical plans in place (i.e. ski
areas, rec centers, ice rinks, golf courses, conference centers, and school sporting events).
Describe Emergency Medical Care Plan. What is your plan in case of an emergency (beyond calling 911)?
Name of Crisis Spokesperson

Phone Number of Crisis Spokesperson

Describe the historical EMS services need, such as injuries or substance use (i.e.: marijuana, alcohol, other drugs,
etc) so that adequate services can be provided

Does the event require an ambulance outside of these guidelines?
Name of Entity Providing Service

In case of inclement weather, describe your contingency plan



