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PLANNING COMMISSION MEETING

The regular meeting was called to order at 5:30 pm by Chair Propper.

ROLL CALL

Mike Giller Mark Leas Allen Frechter Matt Smith
Ethan Guerra Elaine Gort Susan Propper

APPROVAL OF MINUTES

With no changes, the December 2, 2025 Planning Commission Minutes were approved.

APPROVAL OF AGENDA
With no changes, the January 6, 2026 Planning Commission Agenda was approved.

PUBLIC COMMENT ON HISTORIC PRESERVATION ISSUES:
e None

WORK SESSIONS:

1. Dark Sky Program Overview

Ms. Muncy gave an update on the exterior lighting initiative, including the planned approach to monitor
compliance after the recent compliance deadline of January 2, 2026. Ms. Muncy shared a map that
showed lighting levels within Town, based on readings taken at ten different light monitoring locations.

Commissioner Questions / Comments:

Mr. Frechter:  Where is the light monitoring location in the Wellington? (Ms. Muncy: It is by the visitor
parking in Lincoln Park.)

Mr. Smith: How many sampling events were used to collect this data? (Ms. Muncy: Roughly five
different reading cycles since March 2023. Ideally this occurs near a new moon, when
skies are clear, and after sunset. Readings are taken within a two-hour window; it can be
a challenge to get the stars to align.) Is this your baseline? (Ms. Muncy: We are still
working on developing a baseline. Looking at the data as a whole, we do not have a
conclusive trend yet. Holiday lighting will impact the readings during the winter, but we
will look at the data. We will need to compare readings against the same season or month
rather than the year as a whole.)

Mr. Kulick: Is there a difference between a ground with snow or a ground without snow. (Ms. Muncy:
Yes, since the snow reflects light, it plays into it.)
Ms. Gort: What about holiday lights? (Ms. Muncy: Yes, the holiday lights can affect the readings.)

Mr. Truckey: Have we seen a change in the numbers? (Ms. Muncy: We have not reviewed the data set
comparing the same season yet. The lighting level changes per season. Collecting more
data, comparing each season, rather than comparing the year as a whole, and analyzing
that way will be important.)

Ms. Gort: Is it at a certain time of the night the readings are taken? (Ms. Muncy: Each time it is a
total of six readings, one to calibrate and five to track the actual night sky reading, we use
the average of the five. One set of readings per location. It takes about two hours to
complete a night of readings.

Mr. Guerra: ~ Thank you for doing the work, Ellie. I appreciate it.

Ms. Propper:  Did you get a bunch of HOA requests for presentations? (Ms. Muncy: We did a special
presentation to the Highlands HOAs, other HOAs have not reached out. A lot of the same
property management companies work with most of the HOAs. Once we reached those
HOA:s, they were hopefully able to disseminate the information to the property owners.)













































































