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PLANNING COMMISSION MEETING

The regular meeting was called to order at 5:30 pm by Chair Propper.

ROLL CALL

Mike Giller Mark Leas Allen Frechter Matt Smith
Ethan Guerra Elaine Gort Susan Propper

APPROVAL OF MINUTES

With no changes, the January 6, 2026 Planning Commission Minutes were approved.

APPROVAL OF AGENDA
With no changes, the January 20, 2026 Planning Commission Agenda was approved.

PUBLIC COMMENT ON HISTORIC PRESERVATION ISSUES:
e None

TOWN PROJECTS:
1. Sawmill/Wellington Lot Pedestrian Connection (CC), 123 N Main Street, PL-2026-0002
Mr. Cross presented a proposal to improve the pedestrian connection from the South Gondola parking lot
and structure to Main Street. These improvements will include creating a pedestrian pathway, crosswalk,
public gathering areas, and additional landscaping through the Sawmill and Wellington parking lots. Mr.
Cross was accompanied by Shannon Smith, Town Engineer. This project is part of the Blue River
Pathways Master Plan. The following specific questions were asked of the Commission:
1. Interior Circulation (Policy 16R) — Does the Commission support awarding positive three (+3)
points for interior circulation based on past precedent?
2. Social Community (Policy 24B) — Does the Commission support awarding positive three (+3)
points for meeting a Council goal based on past precedent?

Commissioner Questions / Comments:

Mr. Frechter:  On the new path from Wellington to Main Street, will there be a curb cut? (Mr. Cross:
There will be a curb cut for pedestrians.)

Mr. Guerra: No questions.

Mr. Smith: Is this project being done in phases? (Ms. Smith, Town Engineer: This is the first phase.
The Blue River Pathways Master Plan implementation will be phased out over twenty
years. We are attempting to complete some of these smaller projects first while design is
completed for the larger projects)

Ms. Gort: Have we considered doing a raised crosswalk? (Ms. Smith: The crosswalks are not
proposed as raised, raised crosswalks pose challenges to snow-plows and maintenance.
There is also a future plan to redo Gold Pan Alley. Once the entirety of Gold Pan Alley is
addressed, we could consider raised crosswalks or other improvements.)

Ms. Gort: Are the trees going to block visibility? (Ms. Smith: Any over height landscaping above
three feet proposed within the sight triangles will be relocated or not planted.)

Ms. Gort: Is the furniture going to removed in the winter-time? (Ms. Smith: Yes, they will be
removed.)

Mr. Giller: Is the materiality consistent from the surrounding areas? (Ms. Smith: We are pulling
materials from the Arts District and surrounding areas to be cohesive with the rest of
Town.)

Mr. Giller: Can you give more details on the street lights? (Mr. Cross: All light fixtures in the scope

of the project will be the standard downcast, dark sky compliant streetlamps you see
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existing around town. Any existing non-compliant fixtures that are relocated will be
replaced with compliant fixtures.)

Mr. Giller: Are the site furnishings going to be cohesive with the existing furniture in the town? (Ms.
Smith: Yes.)
Mr. Giller: What are the plans for the finish of the concrete materials? (Ms. Smith: Exposed

aggregate is going to be avoided, there will be a linear score pattern, with a brushed dark
grey finish on the concrete. We are proposing to have more dressed-up concrete in this
location to make the space interesting.)

Mr. Leas: No questions.

Ms. Propper:  Will there be directional and wayfinding signage installed with this project? (Mr. Cross:
An existing wayfinding signage and sign package is present in this area, and staff is
currently discussing the possibility of improving the sign package in the future, but we
are relying on the existing signage. The existing signage adjacent from gondola parking
lot and structure has pedestrian wayfinding signs and gateway signage along all
pedestrian paths to guide people to Main Street.)

The hearing was opened to public comment.

Thad Eldredge, Owner of Carvers Ski + Bike: I own the bike shop to the east of the proposed
development. There is a lot of activity in the area; are there restrooms proposed nearby? I do like the
improvement to access Main Street. People typically walk down Watson Street and turn down the drive
aisle of the alley; have you studied that people will use this connection?

Mr. Kulick: The pedestrian pathway is creating a bread crumb trail towards Watson and Main Street,
and the goal is to create clear sight lines along pedestrian paths between Main Street and
the parking structure. This is the first phase, and there will be more phases to the project.

Ms. Smith: The nearest public restrooms are at Prospector Park to the east and the parking garage
restrooms to the west. There are not plans to add additional restrooms in this park
location.

Ms. Gort: A future project area does include a proposed restroom area in the Blue River Pathways
Master Plan.

Ms. Smith: Master Plans are not set in stone and that is a concept that has a bathroom proposed, and

it is not guaranteed to be constructed at this time or until far into the future.
There were no additional public comments and the public comment period was closed.
Commissioner Questions / Comments:

Mr. Frechter: 1 am sorry to see a reduction of parking, but this is a great plan, and I agree with both
point allocations from Planning Staff.

Mr. Guerra: I agree with Mr. Frechter and agree with the point allocations.

Mr. Smith: I agree with the positive six points from staff’s recommendation.

Ms. Gort: It is currently not the most beautiful area to enter Main Street, so I agree with the project
and the points analysis.

Mr. Giller: I agree with the positive points and encourage staff to consider compatibility of
materiality going forward.

Mr. Leas: I agree with the point analysis and think this is a great project.

Ms. Propper: I agree with the point analysis and this will be a good way to direct people to Main Street.

Mr. Giller made a motion to recommend approval of the Sawmill/Wellington Lot Pedestrian Connection
to the Town Council, seconded by Mr. Smith. The motion passed 7 to 0.
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OTHER MATTERS:
1. Town Council Summary

ADJOURNMENT:
The meeting was adjourned at 6:04 pm.

Susan Propper, Chair



